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REVIEWED APPROVED ORGANIZATIONAL SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
(SDBIP)

Vision: “A developmental people driven organization that serves its people”

Mission: To provide essential and sustainable services in an efficient and effective manner. -
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1. BACKGROUND

The SDBIP provides the vital link between the mayor, council (executive) and the administration, and facilitates the process for holding management accountable
for its performance (circular 13, 2005). The SDBIP is a management, implementation and monitoring tool that will assist the Mayor, Councillors, Municipal Manager,
Senior Managers and the community. The SDBIP should therefore determine (and be consistent with) the performance agreements between the Mayor and the
Municipal Manager and the Municipal Manager and Senior Managers determined at the start of every financial year and approved by the Mayor.

Chapter 6 of the Municipal Systems Act, 2000 (Act 32 of 2000) require of all municipalities to develop a performance management system, Monitor and review
the performance management system and Set key performance indicators and performance targets. According to MFMA Circular 13 of 2005 the SDBIP is
essentially the management and implementation tool which sets in-year information, such as quarterly service delivery and monthly budget targets, and links each
service delivery output to the budget of the municipality. Circular 13 enjoins Management to develop a lower layer of the SDBIP which is more detailed than the
top layer SDBIP. The lower level SDBIP will be used by the Senior Managers to hold middle-level, junior-level managers responsible for various components of
the service delivery plan and targets of the municipality

Chapter 4 of the Local Government: Municipal Staff regulations (2021) a municipality is required to develop a performance management system for all employees

of the Municipality. The departmental SDBIP will form the basis for the development of performance agreements of all employees, starting with Senior Managers,
and the quarterly assessments thereof. The SDBIP must be updated after mid-year review of both the Municipal Performance and the individual performance.

2. PURPOSE

The departmental SDBIP is used to develop the annual performance agreements of all employees and to use such for performance monitoring and evaluation.



3. REVISED CONSOLIDATED PROCUREMENT PLAN 2025/2026

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Expecte
R Cont Pro Sour Preper d Bid- Conc | Contr
ef No. of . ce . Open. tract act
s Typ | ract : Estimated Cost (R)/ Budgeted C. ation .
c Description VOTE deliver of Date/Pr | signe | compl
e Num Amount Met BD/RF .
N ber ables hod Fun P date oposal d etion
0. ding Submiss | date date
ion Date
Total Grant Own
revenue
INFRASTRUCTURE INCLUDING (INCLUDING SUPPLY & INSTALLATION)
Sekonye to Sprins Internal Technical I(S 21 21 Gran Sept-
1 | streets (Roads) &I) | N/A 1198 221,00 198 221,00 oT t Jul-25 Aug-25 25 | Jun-26
Community | I(S 11 11 Gran Mar- Aug-
2 | Mogwadi Sports Facility (Social) &I) | N/A 1| 200 000,00 200 000,00 | - oT t Jul-25 Mar-26 26 26
Supply, Delivery and installation
of one Bulk point supply for Technical
Diwaweng, Molotone and (Electricity | I(S 11 11 Gran Sept-
3 Matseke ) &I) | N/A 1 | 000 000,00 000 000,00 | - oT t Jul-25 Aug-25 25 | Jun-26
Technical
Electrification of 59 households (Electricity | I(S 1 1 Gran Sept-
5 | in Mmatseke phase 2 ) &I) | N/A 1| 501 000,00 501 000,00 oT t Jul-25 Aug-25 25 | Jun-26
Oown
Construction of a DLTC K53 and | Community | I(S 1 1 Reve Sept- Mar-
6 | ally docking (Traffic) &I) | N/A 1 | 500 000,00 - 500 000,00 oT nue 25 Dec-25 26 | Jun-26
Technical
Electrification of 50 households (Electricity | I(S 1 1 Gran Sept-
7 | in Sekhwama phase 2 ) &I) | N/A 1| 285 000,00 285 000,00 | - oT t Jul-25 Aug-25 25 | Jun-26
Technical
Electrification of 50 households (Electricity | I(S 1 1 Gran Sept-
8 | in Diwaweng Phase 2 ) &I) | N/A 1 | 285 000,00 285 000,00 | - oT t Jul-25 Aug-25 25 | Jun-26




1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Expecte
R Cont Pro Sour Preper d Bid- Conc | Contr
ef No. of . ce . Open. tract act
s Typ | ract : Estimated Cost (R)/ Budgeted C. ation .
c Description VOTE deliver of Date/Pr | signe | compl
e Num Amount Met BD/RF .
N ber ables hod Fun P date oposal d etion
0. ding Submiss | date date
ion Date
Technical
1 | Electrification of 35 households (Electricity | I(S Gran Dec-
1 | in Schellingburg phase 2 ) &I) | N/A 1 | 900 000,00 900 000,00 | - oT t Jul-25 Sept-25 25 | Jun-26
Oown
1 | Construction of 5 Guard rooms Corporate I(S Reve Dec-
2 | for municipal premises (Admin) &I) | N/A 1 | 600 000,00 - 600 000,00 oT nue Jul-25 Sept-25 25 | Jun-26
Oown
1 Community | I(S Reve Dec-
3 350 | (Traffic) &I) | N/A 1 | 350 000,00 - 350 000,00 oT nue Jul-25 Sept-25 25 | Jun-26
50 819 48 369 2 450
Infrastructure Sub-Total 221,00 221,00 000,00
GOODS
Oown
1 | Procurement of municipal Corporate Goo 1 1 Reve Sept- Dec-
8 | vehicles (2 bakkies) (Admin) ds N/A C 500 000,00 - 500 000,00 oT nue Jul-25 Aug-25 25 25
Oown
1 | Procurement of one new 10M3 Technical Goo 1 1 Reve Sept- Dec-
9 | Tipper truck (Roads) ds N/A 1| 300 000,00 - 300 000,00 oT nue Jul-25 Aug-25 25 25
Oown
2 Community | Goo Reve Sept- Dec-
1 | Procurement of 10 Skip Bins (Waste) ds N/A 1 | 500 000,00 - 500 000,00 oT nue Jul-25 Aug-25 25 25
Own
2 Corporate Goo Reve Sept- Dec-
2 | Procurement of office furniture (Admin) ds N/A 1 | 250 000,00 - 250 000,00 Q nue Jul-25 Aug-25 25 25




1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
Expecte
R Cont Pro Sour Preper d Bid- Conc | Contr
ef No. of . ce . Open. tract act
s Typ | ract : Estimated Cost (R)/ Budgeted C. ation .
c Description VOTE deliver of Date/Pr | signe | compl
e Num Amount Met BD/RF .
N ber ables hod Fun P date oposal d etion
0. ding Submiss | date date
ion Date
Goods Sub Total 3 550 000 - 3 550 000
CONSULTANT'S SERVICES AND TRAINING
Corporate Oown
2 | Coordination of Ward committee | (council Ser 1 1 Reve Sept- Mar-
3 | conference support) vice | N/A 1 | 000 000,00 - 000 000,00 oT nue 25 Dec-25 26 | Jun-26
Oown
2 | Appointment of Panel of Ser Reve Sept- Mar-
6 | Transactional Advisor LED&P vice | N/A 1 | 800 000,00 - 800 000,00 oT nue 25 Dec-25 26 | Jun-26
Oown
3 | Review of 24/25 Annual Ser Reve Aug-
0 | Financial Statement B&T vice | N/A 1 | 300 000,00 - 300 000,00 Q nue Jul-25 Jul-25 | Jul-25 25
2100 2100
000,00 - 000,00
56 469 48 369 8 100
TOTAL 221,00 221,00 000,00

N.B: THIS PLAN WILL BE UPDATED BASED ON
THE UNFORSEABLE EXPENSES

Legends:

I(I&S) Infrastructure (Installation and Supply)
G Goods

S Services

Q Quotation

oT Open Tender

CT Closed Tender

BD/RPF Bid documents/ Request for proposal




4. Capital Projects per Ward — 2025/2026 to 2027/28

Priority area Project Name- Location MTREF Budget in Rand (R) Source of
(IDP) 2025/2026] 2026/2027 2027/2028| funding
o Compilation of municipal building plans Municipal 50 000 Nil Nil Own funding
- C wide
8 g
® S
[
voa
IAppointment of a panel of Transactional Advisors Municipal wide Own funding
800 000
[a]
W
-
Upgrading of Sekonye to Springs Internal Street Ward 05 and 06| 37 540 826 | Nil Nil MIG
s from Gravel to Surface
c '
g g 9 Upgrading of Mogwadi sports facility Ward 10 11 200 000 |Nil Nil MIG
©
C
own ;
(4 Procurement of a 10m3 Tipper truck Municipal 1 300 000 | Nil Nil MIG
wide
5 o Electrification of 50 households in Sekhwama (phase 2) [Ward 09 1 285 000,00 | Nil Nil INEP
£_ 2
§ E Sl)ectrification of 35 households in Schellengburg (phase|Ward 14 899 500,00 Nil Nil INEP
w »
Electrification of 59 households in Matseke village Ward 07 1,516,300.00 | Nil Nil INEP
Es a Electrification of 50 Diwaweng (phase 2) Ward 03 1 285 000,00 | Nil Nil INEP
= Q
| S~—
‘g E Supply, delivery and installation of Bulk point for Ward 03, 07, 10,985,200.00] Nil Nil INEP
ww Diwaweng
Construction of compliant Ramokgopa Landfill site Ward 03 3347 174 Nil Nil MIG
2SS ow e O gl Phase 2
SSEEEES




Priority area Project Name- Location MTREF Budget in Rand (R) Source of

(IDP) 2025/2026| 2026/2027 2027/2028| funding
Procurement and delivery of skip Bins Municipal Wide 5000 00 Nil Nil Own Funding
Construction of a DLTC K53 and ally docking in Moletji Municipal 1 500 000,00 Own Funding
satellite office wide

- Review of Annual Financial Services Municipal wide 300 000 Nil Nil Own funding

c

£

o

o

Q

(4

55 Y Procurement of Event Management Equipment Municipal wide 150 000 Nil Nil Own funding

0> ¢

© 0

TR
% Construction of guard rooms Municipal wide 600 000,00 Nil Nil Own funding
£8
E%
<

E '-g Procurement of municipal Vehicles Municipal Wide |1 500 000 Nil Nil Own funding

c
.

'g "Q' © Procurement of Office furniture Municipal Wide 250 000 Nil Nil Own funding
=¥ Coordination of Ward committee conference Municipal Wide |500 000 Nil Nil Own funding
R
25
Own




5. QUARTERLY DEPARTMENTAL PERFORMANCE INDICATORS AND TARGETS
5.1 LOCAL ECONOMIC DEVELOPMENT AND PLANNING

Key Performance Area (KPA) 1: SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: - Implement a differentiated approach to municipal financing, Planning and support
Improving access to basic services
Implementation of the community works programme
o Actions supportive of human settlement outcome;
Key Organizational Strategic Objective To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality
IDP Priori | Key Project Baseline | 2025/256 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/256 | target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |verification
no. area | nce target annual target | target | Quarter | Target | 4target | Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R
LED& Number Rezoning New 4 Project Approved | Appoint | 4 No No None Municipal 0 Advertisem
P- of of Indicator | Municipal | Discontin | Specificat | ment of | Munici | Target Target wide 600 00 ent,
001- w Municipal | municipal propertie | ued due ion and a pal 0,00 Approved
2025/ = Propertie | properties S to budget | Advertise | service | propert Manager: Specificatio
26 3 |s rezoned | constraint | ment provide | ies Spatial n,
g rezoned s r for rezone and IDP appointme
. rezonin | d nt letter,
,‘—_t g of SLA,
= municip Proclamati
(7] .
al on Notice
properti
es
LED& | _, & | Number | Compilatio | New 5 1 Approved | Appoint | 5 Advertis | No 1 Municipal | 300 00 | 50 000 Advertisem
P- l‘—_‘ E of n of | Indicator | municipal | municipal | Specificat | ment of | munici | ement Target municipal wide 0,00 ent, ,
002- | & E Municipal | municipal building | building ionand | a pal and building Purchase
@ building service | buildin | appoint Order,




10

Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

- Implement a differentiated approach to municipal financing, Planning and support

« Improving access to basic services
- Implementation of the community works programme
o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/256 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/256 | target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |verification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R
2025/ plans building plans plans Advertise | provide | g plans | ment plans Manager: Approved
26 compiled | plans compiled | compiled | ment r for compil | service compiled Spatial building
compila | ed provide and IDP plans
tion of r
municip
al
building
plans
LED& Number | Surveyin | 1 1 Project Approved | Appoin | No None No None Municipal | 30000 | 0 Advertisem
P- of g of existing | existing | Discontin | Specificat | tment | Target Target wide 0,00 ent,
003- existing | existing settleme | settleme | yed due ion and ofa Purchase
2025/ Settlem | settlemen | nt nt to budget | Advertise | Servic Manager: Order,
26- ents ts surveye | surveye | constraint | ment e Spatial Approved
surveye d d S Provid and IDP Layout
© d er for
w surve
S of ’
5 existin
s g
s settle
@ ment
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Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

- Implement a differentiated approach to municipal financing, Planning and support

« Improving access to basic services
- Implementation of the community works programme
o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/256 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/256 | target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |verification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R
LED& Number New 1 Project Approved | Appoin | No None No None Municipal | 80000 | O Approved
P- of Coordinat | Indicator | Feasibili | Discontin | Specificat | tment | Target Target wide 0,00 specificati
004- feasibilit | ion of ty study | ued due ion and ofa on,
2025/ y Feasibilit for PPP | to hudget | Advertise | Servic Manager: advert,
2 studies | y study coordina | constraint | ment e LED appointm
coordina | for Public ted s Provid ent letter,
‘d::"' ted Private er for SLA,
E_ Partnersh PPP Approved
% ip (PPP) feasibil feasibility
2 ity study
e study report
LED& E Number | Appointm [ New 1 panel | None Approved | Appoin | No Approv | No Appoint | Municipal | 500 00 | 800 000 Approved
P- g of entofa Indicator | of Specificat | tment | Target | ed Target | ment of wide 0,00 specificati
005- ] panels panel of Transac ion and of Specific Service on,
2025/ s |of Transacti tional Advertise | Servic ation Provider | Manager: advert,
2 S | transacti | onal advisors ment e and sto LED appointm
onal Advisors appointe Provid Advertis serve on ent letter,
advisors d ers to ement the SLA,
appointe serve panel of Approved
d on the Transac Transacti
panel tional onal
of advisors
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Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

- Implement a differentiated approach to municipal financing, Planning and support

« Improving access to basic services
- Implementation of the community works programme
o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/256 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/256 | target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |verification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R
Transa advisory
ctional reports
adviso
rs
LED& Number | Coordinat | 1 1 Project Approve | Appoin | 1 No No None Municipal | 30000 | O Specificati
P0O06- of ion of Agricult | Agricult | Discontin | d tment [ Agricul | Target | Target wide 0.00 on
2025/ Agricult | Agricultur | ural ural ued due | Specific | of tural Advertise
26 ural al skills | skills skills to budget | ation Servic | skills Manager: ment,
Skills developm | develop | develop | constraint [@nd e | develo LED Appointm
develop | entand ment ment s Advertis | Provid | pment ent letter,
and ip mentors | mentors ! .
mentors hip hip nation | rship . report
. . . of coordi
hip . coordina | coordina Agricul | nated
coordina ted ted ture
ted progra
mme
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Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

- Implement a differentiated approach to municipal financing, Planning and support
« Improving access to basic services
Implementation of the community works programme
o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation

To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/256 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/256 | target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |verification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R

LED& Percent | Impleme [ 100% 100% None 25% 50% 75% None 100% | None Municipal | Opex Opex Updated
P-OP- - age of ntation of | Internal | Internal Internal | Interna | Intern Interna Wide Internal
001 '§ internal Internal Audit Audit Audit | Audit | al I Audit Audit
2025/ - audit Audit Queries | Queries Queries | Querie | Audit Querie Senior
2 g queries address | address address | s Querie s Manager

€ | address ed ed ed addres | s addres

~ |ed sed addres sed

sed

LED& - Percenta | Implement | 100% 100% None No No 50% None 100% None Municipal | Opex Opex Update AG
P-OP- £ ge of AG | ation of AG AG Target Target | AG AG Wide Action plan
002- = Action AG Action | Action Action Action Action .
2025/ E Plan Plan plan plan plan plan Senior
26 ) impleme impleme | impleme implem implem Manager

< nted nted nted ented ented
LED& Percenta | Implement | 100% 100% None 100% 100% 100% None 100% None Municipal | Opex Opex Updated
P-OP- E ge of risk | ation of Risk Risk Risk Risk Risk Risk Wide Strategic
003- = E register Risk Register | Register Register | Registe | Registe Registe risk
2025/ | & § impleme | register impleme | impleme impleme | r r r Senior register
26 < | nted nted nted nted implem | implem implem Manager

ented ented ented
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Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, Planning and support
Improving access to basic services
Implementation of the community works programme
o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/256 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/256 | target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |verification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R

LED& @ Percenta | Implement | 100% of | 100% of | None 100% of | 100% 100% None 100% None Municipal | Opex Opex Updated
P-OP- = ge of ation of Council Council Council of of of Wide Council
004- = | Council Council resolutio | resolutio resolutio | Council | Council Council resolution
2025/ @ | resolutio | resolution | ns ns ns resoluti | resoluti resoluti Senior register
26 BT ns S impleme | impleme impleme | ons ons ons Manager

§ impleme nted nted nted implem | implem implem

& nted ented ented ented
LED& Percenta | Implement | 100% of | 100% of | None 100% of | 100% 100% None 100% None Municipal | Opex Opex Updated
P-OP- ge of ation of Audit Audit Audit of Audit | of of Audit Wide Audit
005 2 Audit Audit Committe | Committe Committe | Commit | Audit Commit Committee
2025/ .§ Committe | Committee | e e e tee Commi tee Senior resolution
26 s |e resolution | resolutio | resolutio resolutio | resoluti | ttee resoluti Manager register

e resolutio | s ns ns ns ons resoluti ons

= ns impleme | impleme impleme | implem | ons implem

impleme nted nted nted ented implem ented
nted ented
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Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

- Implement a differentiated approach to municipal financing, Planning and support
« Improving access to basic services
- Implementation of the community works programme

o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation

To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/256 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/256 | target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |erification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R
LED& Number Coordinati | 4 Spatial | Coordina | None Coordina | Coordin | Coordi | None Coordin | None Municipal | R1000 | None Invites,
P- of Spatial | on of Planning | tion of 4 tion of 1 ation of | nation ation of wide 00.00 attendance
OP- E’ planning Spatial awarene | Spatial Spatial 1 of 1 1 register,
006- S awarene | Planning sS Planning Planning | Spatial | Spatial Spatial Manaaer: agenda,
i i i ger: )
2025/ f:“ Ss awareness | workshop | awarene awarene | Plannin | Plannin Plannin Spatial presentatio
26 = workshop | workshops | s sS ss g g g P ns
= s coordinat | workshop workshop | awaren | awaren awaren and IDP
‘g- coordinat ed s ess ess ess
ed worksh | worksh worksh
op op op
LED& Number Processin 20 land 60 land None 15 land 151land | 15 None 15 None Municipal Opex Opex Land
P- o of Land g of land develop develop develop develop | land land wide Developme
OP- E Develop developm | ment ment ment ment develo develop nt
007- = ment ent applicatio | applicatio applicatio | applicat | pment ment Manager: application
2025/ o | applicatio | Applicatio | ns ns ns ions applica applicat Spatial register,
26 s ns ns processe | processe processe | process | tions ions and IDP Assessme
g processe d d d ed proces process nt reports,
n d sed ed Response
Letters
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Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, Planning and support
Improving access to basic services
Implementation of the community works programme
o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/256 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/256 | target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |erification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R
LED& Number Assessme | 40 x 28 30x 10x 10 x 10 x 5x 10x 5x Municipal Opex Opex Building
P- _g’ of nt of Building Building Building Building Buildin Buildin | Building | Buildin | Building wide plan
OP- = Building Building plans plans plans plans gplans | gplans | plans g plans pIan; _ application
008- 4 plan plan applicatio | applicatio | applicatio | applicatio | applicat | applica | applicat | applicat | applicatio [ Manager: register,
o o L . . ) ) .
2025/ = applicatio | application | ns ns ns ns ions tions ions ions ns Spatial Response
26 = ns s processe | processe | processe | processe | process | proces | process | process grocesse and IDP Letters
& | processe d d d d ed sed ed ed M
d
LED& Number Developm | New 24 None 6 land 6 land 6 land None 6 land Municipal Opex Opex Inspection
P- of ent indicator | develop use use use use wide reports,
OP- ,E’ develop complianc ment complian | complia | compli complia ‘
009- = ment e complian ce nce ance nce Mashotja
2025/ £ complian | inspection ce inspectio | inspecti | inspecti inspecti M
26 = ce S inspectio ns ons ons ons
= inspectio ns conducte | conduct | conduc conduct
8— ns conducte d ed ted ed
conducte d
d
LED& Percenta | Issuing of | New 100% None 100% 100% 100% None 100% Municipal Opex Opex
P- o | 9¢ of Contraven | indicator | Contrave Contrave | Contrav | Contra Contrav wide Contraventi
OP- ® £ | contrave | tion notice ntion ntion ention vention ention on notices
010- g £ | ntion notice notice notice | notice notice Manager:
2025/ | @ £ notice issued issued issued | issued issued Spatial
26 issued and IDP
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Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

- Implement a differentiated approach to municipal financing, Planning and support
« Improving access to basic services
- Implementation of the community works programme

o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation

To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/256 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/256 | target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |verification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R
LED& Number Coordinati | 4x 4x None 1x 1x 1x None 1x None Municipal Opex Opex Invitation,
P- o of on of Tribunal Tribunal Tribunal Tribuna | Tribuna Tribuna wide Agenda,
OP- © £ | Tribunal Tribunal meetings | meetings meeting I | I Attendance
011- "g £ | meeting meetings coordinat | coordinat coordinat | meetin | meetin meetin Manager: register,
2025/ | » f:“ coordinat ed ed ed g g g Spatial report
26 ed coordin | coordin coordin and IDP
ated ated ated
LED& Number Coordinati | 3 3 None No target | 1 1 None 1 None Municipal Opex Opex Invitations,
P- of on of strategic | strategic strategi | strategi strategi wide Attendance
OP- -c'g 3 strategic | strategic planning | planning c c c register
012- % € d planning | planning sessions | sessions plannin | plannin plannin Manager:
2025/ 5,3‘ g sessions | sessions coordinat | coordinat g g g Spatial
26 £ ¢ 3 coordinat ed ed session | session session and IDP
=& |ed s s s
coordin | coordin coordin
ated ated ated
LED- Number Adoption 2025/26 Adoption | None No target | No No None Adoptio | None Municipal | 180 None IDP
OP- < & |of of IDP by | IDP of 1X target | target nof 1 wide 222 document,
013- 2 g g IDP/Budg | Council adopted | 2025/26 2025/2 Council
2025/ g _g-'g et by IDP by 6 IDP Manager: Resolution
26 9 0 9 adopted Council Council by X
£ 30 by Council Spatial
o . and IDP
Council
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Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

Implement a differentiated approach to municipal financing, Planning and support
Improving access to basic services
Implementation of the community works programme
o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation
To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/256 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/256 | target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |erification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R
LED- Number Coordinati | 3 IDP 3 IDP None No target | 1 IDP 11DP None 1IDP None Municipal | Opex Opex Attendance
OP- of IDP on of IDP Represe | Represe Repres | Repres Repres wide registers,
014- = E J Represe | Represent | ntative ntative entative | entativ entative invites and
2025/ | 8 £ d ntative ative forum Forum Forum |e Forum M . IDP Rep
® o . . . . anager: forum
26 o © d Forum Forum meetings | meetings meetin | Forum meetin :
2% & . . . . . Spatial reports
< 9 4 meetings | meeting coordinat | coordinat g meetin g P
£ 30 . . . and IDP
a | coordinat ed ed coordin | g coordin
ed ated coordin ated
ated
LED- o | Percenta | Resolution | New 100% of | None No target | No No None 100% None Municipal | Opex Opex IDP Ward
OP- E ge of the | of Issues indicator | Issues target target of wide based
015- c Issues raised raised Issues Consultatio
2025/ | & raised during IDP during raised Manager: n Report
26 ® ¥ | during Consultati IDP during Spatial
o g IDP ons Consultat IDP and IDP
iS g | Consultat ions Consult
o | ions resolved ations
» | resolved resolve
Q d
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Key Performance Area (KPA) 1:

SPATIAL RATIONALE AND LOCAL ECONOMIC DEVELOPMENT

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

- Implement a differentiated approach to municipal financing, Planning and support

« Improving access to basic services
- Implementation of the community works programme
o Actions supportive of human settlement outcome;

Key Organizational Strategic Objective

To enhance conditions for economic growth and job creation

To manage and coordinate spatial planning within the municipality

IDP Priori | Key Project Baseline | 2025/256 | Reviewed | Quarter 1 | Quarter | Quarter | Review | Quarter | Reviewe | Location of | 2025/2 | Reviewed blleans of
Ref ty performa | Name annual 2025/256 | target 2 3 ed 4 d Quarter | project/ 026 2025/2026 |erification
no. area | nce target annual target target | Quarter | Target | 4 target Responsibi | Annual | Annual
(IDP) | indicator target 3 target lity Budget | Budget
R R

LED& Number Assessme | 2 2 None No target | No 1x None 1x None Municipal | Opex Opex Performan
P- of nt of Performa | Performa target Annual Midyea Wide ce
OP- Performa | employees | nce nce Perfor r . assessmen
016 w | nce assessm | assessm mance Perfor Senior treports,
2025/ = assessm ents ents Assess mance Manager Individual
26 & |ents conducte | conducte ment Assess Score

conducte d d conduc ment sheet

d ted conduct

ed

LED& Percenta | Moderatio | New 100% None No target | No 100% None No None Municipal | Opex Opex Departmen
P- ge of n of indicator | employe target Annual Target Wide tal
OP- Employe | employee es Perfor . moderation
017 (2] es assessme assessm mance Senior report,
2025/ E assessm | nt ents Assess Manager Individual
26 ents moderate ments Score

moderate d modera Sheet

d ted
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target {4 Target [project/ | Annual | 2025/20
(IDP | indicat annual er3 Respons | Budget | 26
) or target target ibility R Annual
Budget
R
TECH Number | Upgradin | 1.1 of 2.0 of 5.0 of Approve | Appoin | 2.0 of | None No 5.0 of Ward 5 | 21 803 37 540 Approved
-001- of road | g of road road road d tment | road Target | road &6 670.00 | 826 Specificatio
2025/ kilomet | Sekonye [ kilometer | kilomete | kilomete | Specific | of a kilomet kilomete n,
26 _ |ers to s rs rs ation, | Servic | ers rs Advertisem
5 .
£ | upgrade | Springs | upgraded | upgrade ge‘?c:?nde ':‘:1‘;?'5 grovid upgrad upgrade ent, SLA,
2 [ dfrom Internal | from d from ed d from Manage Monthly
E | Gravel | Street Gravelto | Gravel | Gravel |for — —jerfor g,y Gravel | r:PMU Progress
2 |to from Surface | to to upgradi | upgrad | g to reports,
? | Surface | Gravel to Surface Surface | ng of ing of to Surface Appointme
i Surface 2.0 of 2.0 of Surfac nt letter
© road km | road .
= from km e Completion
nc:’ Gravel from certificate
to Gravel
Surface | to
Surfac
e
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20
(IDP | indicat annual er3 Respons | Budget | 26
) or target target ibility R Annual
Budget
R
TECH Number | Upgradin | New Upgradi | None Approve | Approv | Upgra None No Upgradin | Ward 10 | 11 200 None Approved
- 02- of g of Indicator | ng d ed ding Target | g football 000,00 Specificatio
2025/ sports | Mogwadi football Specific | Specifi | footbal pitch, n,
26 facilities | sports pitch, ation, | cation, || pitch, Fencing, | Manage Advertisem
upgrade | facility Fencing, Advertis [ Adverti [ Fencin Refurbish | r: PMU ent, Design
d Refurbis ement | semen | g ment of report,
hment and , tand_ Refurb bluti Appointme
of appoint | appoin ishme 2 u I.On nt letter,
i ment tment facilities
ablution for for nt of and SLA,
facilities . ablutio : Monthly
design constr Combi
and . n Progress
_ of uction . courts
Combi Mogwad | of facilitie reports, -
courts isports | Mogw | sand Completion
facility | adi Combi certificate
sports | courts

facility
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20

(IDP | indicat annual er3 Respons | Budget | 26

) or target target ibility R Annual

Budget
R

TECH Number | Procure | New 1x 10m3 | None Approve | Appoin | 1x None No None Municip [ 13000 | None Approved
-003- o of ment of a | Indicator | Tipper d tment | 10m3 Target al Wide | 00,00 Specificatio
2025/ | & Tipper | 10m3 Truck Specific | ofa Tipper n,
26 $ Trucks | Tipper procure ation service | Truck Technici Advertisem

£ procure | truck d and provid | procur an ent,

° d Advertis | er for ed Appointme

n ement procur Roads & nt letter,

g ];)?‘l;)cu re gmexnt \?vt’aotren: gLf\

E ment of | 10m3 n;levery

g 1x 10m3 | Tipper

Tipper Truck
Truck
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20

(IDP | indicat annual er3 Respons | Budget | 26

) or target target ibility R Annual

Budget
R

TECH Number | Supply, New 1 CTVT | Project | Approve | Appoin | 1 No No None Ward 01 | 10000 |0 Appointme
-005- CTVT delivery | Indicator | Supplie | Disconti | d tment | CTVT | Target | Target 00,00 nt letter,
2025/ | . supplie | and d, nued Specific | of a Suppli Manage Approved
26 w d, installatio delivere | dueto ation service | ed, - Specificatio

g delivere | n of d and budget |and | provid | geliver Electrica n, Tender

& d and CTVTin Installed | constrai | Advertis | erfor | o4 gng | advert,

7 installed | Moreben in nts ement | supply, | nstaile SLA,

- g Morebe for deliver 1 4 in Progress

3] ng supply fyand e reports,

= and installa Comoletion

E installati | tion of | N9 P

8 on of 1 y certificate

T CTVTin | CTVT

Morebe | in
ng Moreb
eng
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20

(IDP | indicat annual er3 Respons | Budget | 26

) or target target ibility R Annual

Budget
R

TECH Number | Supply, 3 High 6 Solar Project | Approve | Appoin | 6 Solar | No No None Ward 4, | 3600 0 Approved
-006- of High | delivery | mast High Disconti | d tment | High Target | Target 6,8,10,1 | 000 Specificatio
2025/ mast and lights mast nued Specific | ofa mast 58& 16 n, Advert,
26 8 lights installatio | supplied, | lights due to ation service | lights Appointmen

3 supplie | n of 6x delivered | supplied | budget and provid | supplie Manage t letter,

E d, Solar and , constrai | Advertis | er for d, _ g SLA,

w delivere | High installed | delivere | NtS ement supply, | deliver rE'l i Monthly

2 d and mast d and for deliver | o4 and ectrica Progress

: . : supply, y and : I

= installed | lights installed ! ’ installe reports,

o delivery | installa :

= . d completion

E and tion of certificate

o installati | 6 solar

= onof6 | high

w solar mast

high lights
mast

lights




25

Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20
(IDP | indicat annual er3 Respons | Budget | 26
) or target target ibility R Annual
Budget
R
TECH Number | Electrific | 100 50 None Appoint | 50 No None No 50 Ward 09 | 12850 | None Appointmen
-007- of ation of househol | househo ment of | house | Target Target | househo 00,00 t letter and
2025/ | & househ | 50 ds Ids a panel | holds Ids Manage signed
26 (&) olds househol | electrifie | electrifie member | electrifi electrifie | - SLA,
E electrifi | dsin d at din for edin q in | Electrica Progress
w ed Sekhwa | Sekhwa | Sekhwa electrific | Sekhw [ reports,
n ) Sekhwa .
> ma ma ma ation of | ama Completion
= (phase village (phase 50 (phase ma Certificates
S 2) 2) househo | 2) (phase
5 ds in 2)
1T Sekhwa
m ma
(Phase

2)
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20

(IDP | indicat annual er3 Respons | Budget | 26

) or target target ibility R Annual

Budget
R

TECH Number | Electrific | 50 35 None Appoint | 35 No None No 35 Ward 14 | 899 None Appointmen
-008- of ation of househol | househo ment of | house | Target Target | househo 500.00 t letter and
2025/ 8 househ | 35 ds Ids a panel | holds Ids signed
26 (&) olds househol | electrifie | electrifie member | electrifi electrifie SLA,

E electrifi | dsin d din for edin q in Manage Progress

[T ed Schellen Schellen electrific | Schull r: report,

n ) Schullen . .

> gburg gburg ation of | enburg Electrica Completion

E (phase (phase 35 (phase burg [ Certificates

S 2) 2) househo | 2) (phase

5 ds in 2)

1T Schullen

d burg

(Phase
2)
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20
(IDP | indicat annual er3 Respons | Budget | 26
) or target target ibility R Annual
Budget
R
TECH Number | Electrific | New 59 109 Appoint | 59 No None No Appoint | Ward 07 | 1,516,3 |2 76260 [ Appointmen
-009- of ation of Indicator | househo | househo | ment of | house | Target Target | ment of 00.00 0 t letter and
2025/ househ | househol Ids Ids a panel | holds a panel signed
26 - olds dsin electrifie | electrifie | member | electrifi member SLA,
8 electrifi | Matseke din din for edin s for Manage Progress
S ed village Matseke | Matseke | electrific | Matse Electrific r: report,
5 village village ation of | ke ation of Electrica Completion
77} phase 2 | phase 2 | 59 [ Certificates
t househo 50
o Ids in houses.
4 Matseke 109
5 househo
v Ids
w electrifie
din
Matseke
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20

(IDP | indicat annual er3 Respons | Budget | 26

) or target target ibility R Annual

Budget
R

TECH Number | Electrific | 130 50 None Appoint | 50 No None No 50 Ward 03 | 1285 None Appointmen
-010- of ation of househol | househo ment of | house | Target Target | househo 000,00 t letter and
2025/ 8 househ [ 50 ds Ids a panel | holds Ids signed
26 (&) olds househol | electrifie | electrifie member | electrifi electrifie SLA,

E electrifi | dsin din din for edin q in Manage Progress

] ed Diwawen | Diwawen | Diwawe electrific | Diwaw ) r: report,

0 . ) Diwawe . .

> g (phase | gvillage | ng ation of | eng Electrica Completion

E 2) (phase 50 (phase ng [ Certificates

% 2 househo | 2) (phase

= Ids in 2)

O .

1T Diwawe

|

w ng

(Phase

2)
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20

(IDP | indicat annual er3 Respons | Budget | 26

) or target target ibility R Annual

Budget
R

TECH Number | Supply, New Approve | None Appoint | 1 bulk | No None No 1 bulk Ward 10,985, | None Tender
-011- of bulk | delivery Indicator | d ment of | point Target Target | point 03, 07, 200.00 advert
2025/ points and Specific a supplie supplied Approved
26 supplie | installatio ation Service | d, Manage Specificatio

m d, . n qf Bulk and . Provider | deliver ;jelivere r n, .

(&) delivere | point for Advertis for ed and d and Electrica Appointmen

E d and Diwawen ement supply, installe installed |1 t letter and

g installed | g for delivery | d for Ins signed

> supply, and Diwaw for SLA,

= delivery installati | eng Diwawe Completion

% and on of ng Certificates

- installati bulk

(&} .

T on of point for

d bulk Diwawe

point for ng
Diwawe

ng.




30

Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20

(IDP | indicat annual er3 Respons | Budget | 26

) or target target ibility R Annual

Budget
R

TECH Number | Preengin | New 1 design | Project No Appoin | 1 None No None Ward 10 | 400 000 |0 Tender
-012- of eering Indicator | of Disconti | Target tment | design Target (Mogwa | ,00 advert
2025/ | ¢ Designs | for electrific | nued of a of di) Approved
26 8 for electrific ation for | due to panel electrifi Specificatio

S Electrifi | ation of Mogwad | budget memb | cation n,

5 cation Mogwadi i constrai erfor | for Appointmen

(7] project develop | nts develo | Mogw Manage t letter and

E develop ed pment | adi r signed

@) ed of develo Electrica SLA,

'D_ﬁ design | ped | Approved

(&} for designs

ﬂ Mogw

w adi

electrifi
cation
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20
(IDP | indicat annual er3 Respons | Budget | 26
) or target target ibility R Annual
Budget
R
TECH Number | Construc | Construc | 1 cell None No 1 cell 1 Securit | No Site re- | Ward 02 | 19 084 3347 Monthly
-013- of tion of tion of and 1 Target constr [ Leach |yon Target | establis 329.37 174 Progress
2025/ complia | complian | Access Leachat ucted | ate site hment reports
26 nt t Control e pond constr | and Completion
Landfill | Ramokg | facilities, | construc ucted | time Manage certificate
t | sites opa Weigh ted related r: PMU
“E’ constru | Landfill bridge, costs
g, | cted site Access
e (Phase | roads,
£ 2) Storm
© water,
c Water
()
£ and
5 Electrical
E Services,
& Recyclin
g Area
and other
related
infrastruc

ture
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20
(IDP | indicat annual er3 Respons | Budget | 26
) or target target ibility R Annual
Budget
R
TECH Percent | Impleme | 100% 100% None 25% 50% 75% None 100% | None Municip | Opex Opex Updated
OP- . |ageof ntation of | Internal Internal Internal | Interna | Interna Interna al Wide Internal
001- © | internal | Internal Audit Audit Audit I Audit | | Audit I Audit Audit action
2025/ | & | audit Audit Queries | Queries Queries | Querie | Querie Querie Senior plan
26 © queries | action addresse | address address | s S S Manage
GE, address | plan d ed ed addres | addres addres r
£ ed sed sed sed
TECH Percent | Impleme | 100% 100% None No No 50% None 100% None Municip | Opex Opex Update AG
OP- = | age of ntation of | AG AG Target Target | AG AG al Wide Action plan
002- g AG AG Action Action Action Action
2025/ = | Action Action plan plan plan plan Senior
26 .g Plan Plan impleme | impleme imple imple Manage
& | implem nted nted mente mente r
2 ented d d
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20
(IDP | indicat annual er3 Respons | Budget | 26
) or target target ibility R Annual
Budget
R
TECH Percent | Impleme | 100% 100% None 100% 100% | 100% | None 100% None Municip | Opex Opex Updated
OP- 'aé; age of ntation of | Risk Risk Risk Risk Risk Risk al Wide Strategic
003- £ risk Risk Register | Register Register | Regist | Regist Regist risk register
2025/ S | register | register impleme | impleme impleme | er er er Senior
26 = implem nted nted nted imple imple imple Manage
§ ented mente | mente mente r
i d d d
(14
TECH o | Percent | Impleme | 100% of | 100% None 100% 100% | 100% | None 100% None Municip | Opex Opex Updated
OP- S | ageof ntation of | Council of of of of of al Wide Council
004- £ | Council | Council resolutio | Council Council | Counci | Counci Counci resolution
2025/ § resoluti | resolutio | ns resolutio resolutio | | I I Senior register
26 &5 ons ns impleme | ns ns resolut | resolut resolut Manage
= implem nted impleme impleme | ions ions ions r
2 | ented nted nted imple | imple imple
3 mente | mente mente
o d d d
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20
(IDP | indicat annual er3 Respons | Budget | 26
) or target target ibility R Annual
Budget
R
TECH Percent | Impleme | 100% of | 100% of | None 100% of | 100% [ 100% | None 100% | None Municip | Opex Opex Updated
OP- o age of ntation of | Audit Audit Audit of of of al Wide Audit
005- £ | Audit Audit Committ | Committ Committ | Audit Audit Audit Committee
2025/ | '€ §| Commit | Committ | ee ee ee Commi | Commi Commi Senior resolution
26 € 5 |tee ee resolutio | resolutio resolutio | ttee ttee ttee Manage register
83 5| resoluti | resolutio | ns ns ns resolut | resolut resolut r
= | ons ns impleme | impleme impleme | ions ions ions
S|. . . .
2 implem nted nted nted imple imple imple
ented mente | mente mente
d d d
TECH Percenta | Maintena 100% of 100% of | None 100% of 100% 100% None 100% None Municipal | Opex Opex Quarterly
OP- b ge of nce of gravel gravel gravel of of of wide Gravel
006- § gravel gravel roads roads roads gravel gravel gravel Maintenance
2025/ £ roads roads maintaine | maintain maintain | roads roads roads Technicia Reports
26 5 maintain d as and ed as ed as maintai | maintai maintai n: Roads
» ed as when and and nedas | nedas ned as and
= and requested | when when and and and Storm
© when requeste requeste | when when when
® | requeste d d request | request request water
n% d ed ed ed
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20
(IDP | indicat annual er3 Respons | Budget | 26
) or target target ibility R Annual
Budget
R
TECH Number [ Developm | 1x Road 1x Road | None 1xRoad | No No None No None Municipal | Opex Opex Road
OP- £ of Road ent of Maintenan | Maintena Maintena | Target | Target Target wide Maintenance
008- S Mainten | Road ce Plan nce Plan nce plan Plan
2025/ _‘g g | ance Maintena | developed | develope develope Technicia
26 £ g plans nce Plan d d n: Roads
- develope
® d and
n% Storm

water
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Improving access to basic services

Key Strategic Organizational objectives:

To provide sustainable basic services and infrastructure development

IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20
(IDP | indicat annual er3 Respons | Budget | 26
) or target target ibility R Annual
Budget
R
TECH Number | Upgrading | New None Design No No No Approv | No Appointm | Ward 07 | None 18 604 Tender
-033- of road of Sefene | Indicator and Target Target | Target | ed Target entof a 000 advert
2025/ Kms Internal Upgradin d Service | Technicia Approved
26 upgrade | Streets g specific Provider | n: Roads Specificatio
d from from g of ation, for and n
Gravel to | Gravel to 1.5km tender design Storm A’ ointmen
surface Surface Sefene advert Tende; water ; Ipp
internal for etters and
- streets design Advert & signed
2 from of Appointm SLAs,
g Gravel to 1.5km entofa Approved
£ Surface Sefene Service designs,
% Internal Provider Completion
© Streets for Certificate,
= Upgradin Progress
'c'g g of reports
Sefene
Internal
Streets
e
d from
gravel
road to
surface,
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20
(IDP | indicat annual er3 Respons | Budget | 26
) or target target ibility R Annual
Budget
R
TECH Number | Implemen | 73km of 100km of | None 27km of 28km 29km None 16km None Municipal | Opex Opex Quarterly
OP- of kms tation of road road road of road | of road of road wide Road
009- for road road maintenan | maintena maintena | mainte mainte mainte Maintenance
2025/ mainten [ maintena | ce plan nce plan nce plan [ nance | nance nance Technicia register
26 ance nce plan implement | impleme impleme plan plan plan n: Roads
plans ed nted nted implem | implem implem and
Impleme ented ented ented
nted Storm
water
TECH Percenta | Managem | 99.9% 95% None 10% 40% 75% None 95% None Municipal | Opex Opex DoRA
OP- ° ge of ent of Expenditu | Expendit Expendit | Expend | Expend Expend wide monthly
010- 5 = MIG Municipal | re on MIG | ure on ure on iture on | iture on iture on Report
2025/ | 5 g expendit | Infrastruct | funded MIG MIG MIG MIG MIG Manager: (Monthly
26 S o | ure ure Grant | projects funded funded funded | funded funded PMU Progress
= g reported | (MIG) projects projects projects | projects projects Summary
g & report, Proof
= € of Actual
Expenditure-
1084)
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To provide sustainable basic services and infrastructure development
IDP Prio | Key Project Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Revise [Location | 2025/20 | Review [Means of
Ref rity | perfor Name annual | ed 1 er2 er3 wed er4 Quarter [of 26 ed verification
no. area | mance target 2025/26 | target target | target | Quart | Target @ Target [project/ | Annual | 2025/20
(IDP | indicat annual er3 Respons | Budget | 26
) or target target ibility R Annual
Budget
R
TECH Number | Appointm | 1 Panel of | 1 Panel None Approved | No No None No None Municipal | Opex Opex Approved
OP- H ofa entofa five (5) of five (5) Specifica | Target | Target Target Wide Specification
011- § panel of panel of Mechanic | Mechanic tion, ,
2025/ 3 Mechani | Mechanic | al Service | al Advertise Manager: advertiseme
26 = cal al Service | Providers | Service ment, Electrical nt,
© service Providers | appointed | Providers Appointm appointment
5 provider appointe ent of a letters, SLA
S s d service
§ appointe Provider
d
TECH Number [ Assessme | 2 2 None No target | No 1x None 1x None Municipal | Opex Opex Performance
OP- of nt of Performan | Performa target Annual Midyea Wide assessment
012- Perform | employee | ce nce Perfor r reports,
2025/ n ance [ assessme | assessm mance Perfor Senior Individual
26 = assessm nt ent Assess mance Manager Score sheet
o ents conducted | conducte ment Assess Technical
conducte d conduct ment Services
d ed conduct
ed
TECH Percenta | Moderatio | New 100% None No target | No 100% None No None Municipal | Opex Opex Departmenta
OP- ge of n of indicator employe target Annual target Wide | moderation
013- Employe | employee es Perfor report,
2025/ 7)) es assessme assessm mance Senior Individual
26 E assessm | nt ents Assess Manager Score Sheet
ents moderate ment Technical
moderat d modera Services
ed ted
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
Key Strategic Organizational objectives: To promote social cohesion
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe 2025/20 | Review [Means of
Ref orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d Location | 26 ed verificatio
no. y ance target 2025/26 target | target | Quart | Target [Quarter [of Annual | 2025/20 |n
are | indicato annual er3 4 Target |project/ | Budget | 26
a r target target Respons | R Annual
(ID ibility Budget
P) R
COM Number | Procure | New 10 x None Approve | Appoin | 10 x None No None 500 000 | None Approved
M- of skip ment Indicator | 6m3 d tment | 6m3 Target ,00 Specificati
001- 'q:'; bins and Skip specific | ofa Skip Municip on,
2025/ g | procure | delivery Bins ation, service | Bins | Wide Advertise
2026 g |dand of skip Procure Advertis | provid | Procur a ment,
. i Manage .
g | delivere | Bjng d and ement erfor | edand _ . Appointm
s |d : . r: Social
s delivere for procur | deliver Services ent letter,
] d procure | ement | ed SLA,
;é; ment of 10 x Delivery
£ and 6ms3 note
§ delivery | Skip
'S of 10 x Bins
o 6m3
Skip

Bins
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To promote social cohesion
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter [ Quart | Quart | Revie | Quart [Reviewe 2025/20 | Review [Means of
Ref orit | perform | Name annual ed 1 target | er 2 er3 wed er4 d Location | 26 ed verificatio
no. y ance target 2025/26 target | target | Quart | Target [Quarter [of Annual | 2025/20 |n
are | indicato annual er3 4 Target [project/ | Budget | 26
a r target target Respons | R Annual
(ID ibility Budget
P) R
COM Number | Refurbis | New 1 Project | Approve | Appoin | 1 No No None 558 800 | O Advertise
M- of hment Target Morebe | Disconti | d tment Moreb | target | Target ment,
002- Tennis of ng nued Specific | ofa eng Ward 01 Specificati
2025/ courts Morebe Tennis due to ation service | Tennis on,
2026 refurbis | ng Court budget and for Court Manage Appointm
hed Tennis refurbis | Constrai | Advertis | refurbi | refurbi r Social ent letter,
court hed nts ement shmen | shed S . SLA,
ervices .
for t of Completio
_3 refurbis | Moreb n
= hment | eng certificate
“E’ of Tennis s
< Morebe | court
g ng
= Tennis
o court
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Improving access to basic services

Key Strategic Organizational objectives:

To promote social cohesion

IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter [ Quart | Quart | Revie | Quart [Reviewe 2025/20 | Review [Means of
Ref orit | perform | Name annual ed 1 target | er 2 er3 wed erd d Location | 26 ed verificatio
no. y ance target 2025/26 target | target | Quart | Target [Quarter [of Annual | 2025/20 |n

are | indicato annual er3 4 Target |project/ | Budget | 26

a r target target Respons | R Annual

(ID ibility Budget

P) R

COM Number | Upgradi | New 1 Project No No Approv | No Appoin No Ward 01 | 500 000 | O Advertise

M- £ | of ng of Indicator Mogwad | Disconti | Target Target | ed Target | tment Target ,00 ment,

003- g Municip | Mogwad i DLTC nued Specifi ofa Manage Specificati

2025/ o | al i DLTC offices due to cation service r: Traffic on,

2026 g offices offices upgrade | budget and provid & Appointm
€ | upgrade d Constrai Adverti er and Licensin ent letter,
wf g nts semen Mogw g SLA
5 t for adi Completio
- upgrad DLTC n
o ing of offices certificate
g Mogw upgrad s
© adi ed
= DLTC

Offices
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Improving access to basic services

Key Strategic Organizational objectives:

To promote social cohesion

IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter [ Quart | Quart | Revie | Quart [Reviewe 2025/20 | Review [Means of
Ref orit | perform | Name annual ed 1 target | er 2 er3 wed erd d Location | 26 ed verificatio
no. y ance target 2025/26 target | target | Quart | Target [Quarter [of Annual | 2025/20 |n
are | indicato annual er3 4 Target [project/ | Budget | 26
a r target target Respons | R Annual
(ID ibility Budget
P) R
COM Number | Constru | New 1DLTC | None No Not Approv | None Appoin None Ward 01 | 1 000 1500 Advertise
M- of DLTC | ction of | Indicator | and Ally Target Target | ed tment 000,00 000 ment,
004- K53 and | aDLTC docking Specifi ofa Manage Specificati
2025/ Ally K53 and construc cation service r: Traffic on,
2026 + | docking | ally ted and provid & Appointm
& | construc docking Adverti er for Licensin ent letter,
g ted in semen constr g SLA
< Moletji t for uction Completio
wg satellite constr of 1 n
w office uction DLTC certificate
2 of 1 and s
= DLTC Ally
ﬁ and dockin
£ Ally gin
o dockin Moletji
= gin satellit
Moletji e
satellit office
e
office
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To promote social cohesion
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter [ Quart | Quart | Revie | Quart [Reviewe 2025/20 | Review [Means of
Ref orit | perform | Name annual ed 1 target | er 2 er3 wed er4 d Location | 26 ed verificatio
no. y ance target 2025/26 target | target | Quart | Target [Quarter [of Annual | 2025/20 |n
are | indicato annual er3 4 Target [project/ | Budget | 26
a r target target Respons | R Annual
(ID ibility Budget
P) R
COM Percent | Impleme | 100% 100% None 25% 50% 75% None 100% None Municip | Opex Opex Updated
M- age of ntation Internal Internal Internal | Interna | Interna Interna al Wide Internal
OP- % internal | of Audit Audit Audit | Audit | | Audit | Audit Audit
001- S | audit Internal | Queries Queries Queries | Querie | Querie Querie Senior action
2025/ ; queries | Audit addresse | address address | s S ] Manage plan
26- £ | address | action d ed ed addres | addres addres r
Fé ed plan sed sed sed
COM < | Percent | Impleme [ 100% AG | 100% None No No 50% None 100% None Municip | Opex Opex Update
M- £ age of ntation Action AG Target Target | AG AG al Wide AG Action
OP- « | AG of AG plan Action Action Action plan
002- .3 Action Action implemen | plan plan plan Senior
2025/ 2 Plan Plan ted impleme imple imple Manage
26 o | impleme nted mente mente r
< | nted d d
COM Percent | Impleme | 50% Risk [ 100% None 100% 100% 100% None 100% None Municip | Opex Opex Updated
M- "qé; age of ntation Register Risk Risk Risk Risk Risk al Wide Strategic
OP- ~ & risk of Risk implemen | Register Register | Regist | Regist Regist Senior risk
003- 92 & register | register | ted impleme impleme | er er er Manage register
Y o . . . .
2025/ ¢l impleme nted nted imple imple imple r
26 g nted mente | mente mente
d d d
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To promote social cohesion
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter [ Quart | Quart | Revie | Quart [Reviewe 2025/20 | Review [Means of
Ref orit | perform | Name annual ed 1 target | er 2 er3 wed er4 d Location | 26 ed verificatio
no. y ance target 2025/26 target | target | Quart | Target [Quarter [of Annual | 2025/20 |n
are | indicato annual er3 4 Target [project/ | Budget | 26
a r target target Respons | R Annual
(ID ibility Budget
P) R
COM o | Percent | Impleme | 100% of | 100% None 100% 100% | 100% None 100% None Opex Opex Updated
M- S | age of ntation Council of of of of of Municip Council
OP- £ | Council | of resolution | Council Council | Counci | Counci Counci al Wide resolution
004- g resolutio | Council | s resolutio resolutio | I I I Senior register
2025/ g |ns resolutio | implemen | ns ns resoluti | resoluti resolut Manage
26 = | impleme | ns ted impleme impleme | ons ons ions r
2 | nted nted nted implem | implem imple
3 ented | ented mente
< d
COM Percent | Impleme | 100% of 100% of | None 100% of | 100% | 100% [ None 100% None Municip | Opex Opex Updated
M- o | ageof ntation Audit Audit Audit of of of al Wide Audit
OP- g Audit of Audit | Committe | Committ Committ | Audit Audit Audit Committe
005- ‘e § Committ | Committ | e ee ee Commi | Commi Commi Senior e
2025/ | € Bl ee ee resolution | resolutio resolutio | ttee ttee ttee Manage resolution
26 8 0| resolutio | resolutio | s ns ns resolut | resolut resolut r register
= o ns ns implemen | impleme impleme | ions ions ions
T r . . . .
2 impleme ted nted nted imple imple imple
nted mente | mente mente
d d d
COMM « | Number Issuing of | New 1300 None 325 325 325 None 325 None Municipal | Opex Opex Reports on
OP- % | of traffic | traffic Indicator traffic traffic traffic traffic traffic Wide traffic fines
006- j qE, fines fines fines fines fines fines fines issued
2025/2 | & g issued issued issued issued issued issued Manager:
6 = E Traffic &

Licensing
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To promote social cohesion
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter [ Quart | Quart | Revie | Quart [Reviewe 2025/20 | Review [Means of
Ref orit | perform | Name annual ed 1 target | er 2 er3 wed erd d Location | 26 ed verificatio
no. y ance target 2025/26 target | target | Quart | Target [Quarter [of Annual | 2025/20 |n
are | indicato annual er3 4 Target |project/ | Budget | 26
a r target target Respons | R Annual
(ID ibility Budget
P) R
COMM Percenta | Collectio | New 100% of | None 100% of | 100% 100% None 100% None Municipal | OP&X Opex Quarterly
OP- ge of n of Indicator traffic traffic of of of Wide Traffic
007- traffic Traffic fines fines traffic traffic traffic fines
2025/2 fines Fines payment payment | fines fines fines Manager: income
6 payment | payment S S payme payme payme Traffic &' report
S s collected collected | nts nts nts . ’
collected collecte | collecte collecte Licensing
d d d
COMM Percenta | Processi | 100% of 100% of | None 100% of | 100% 100% None 100% None Municipal | Opex Opex Report on
OP- ge of ng of driver's driver's driver's of of of Wide the number
008- driver's driver's license license license driver's | driver’s driver's of drivers’
2025/2 license license application | applicatio applicatio | license | license license Manager: licenses
6 applicatio | applicatio | s ns ns applicat | applicat applicat Traffic & application
ns ns processed | processe processe | ions ions ions Licensing s
processe d d process | process process processed
d ed ed ed
COMM Percenta | Processi | 100% of 100% of | None 100% of | 100% 100% None 100% None Municipal | Opex Opex Report on
OP- ge of ng of Learners Learners Learners | of of of Wide the number
009- = learner's | Learners | Licenses Licenses Licenses | Learner | Learner Learner of learner’s
2025/2 % o] licenses Licenses | application | applicatio applicatio | s s s Manager: licenses
6 ;' § applicatio | applicatio | s ns ns License | License License Traffic & processed
% § ns - ns processed | processe processe | s s s Licensing
= £| processe d d applicat | applicat applicat
wl g ions ions ions
process | process process
ed ed ed
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Improving access to basic services
Key Strategic Organizational objectives: To promote social cohesion
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter [ Quart | Quart | Revie | Quart [Reviewe 2025/20 | Review [Means of
Ref orit | perform | Name annual ed 1 target | er 2 er3 wed erd d Location | 26 ed verificatio
no. y ance target 2025/26 target | target | Quart | Target [Quarter [of Annual | 2025/20 |n
are | indicato annual er3 4 Target |project/ | Budget | 26
a r target target Respons | R Annual
(ID ibility Budget
P) R
COMM Percenta | Registrati [ 100% of 100% of | None 100% of | 100% 100% None 100% None Municipal | Opex Opex Reconciliat
OP- ge of on of Motor Motor Motor of of of Wide ion report
010- motor Motor Vehicles Vehicles Vehicles | Motor Motor Motor and RD
2025/2 vehicles vehicles registered registere registere | Vehicle | Vehicle Vehicle Manager:
6 registere d d s s s Traffic &
d register | register register Licensing
ed ed ed
COMM | _ Number Waste 144 days 144 days | None 36 days 36 days | 36 days | None 36 days None Municipal | Opex Opex Waste
OP- -g c| of days collection | for waste for waste for waste | for for for Wide collection
011- o QE, for waste collection collection collection | waste waste waste programm
202572 E g collection collecti | collecti collecti Manager: e
6 28 on on on Social
2 § Services
W
COMM Number Street 96 days for | 96 days None 24 days 24 days | 24 days | None 24 days None Municipal | Opex Opex Street
OP- of days cleaning | street for street for street | for for for Wide cleaning
012- for street cleaning cleaning cleaning street street street programm
2025/2 cleaning cleanin | cleanin cleanin Manager: e
6 g g g Social
Services
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: « Improving access to basic services
Key Strategic Organizational objectives: To promote social cohesion
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter [ Quart | Quart | Revie | Quart [Reviewe 2025/20 | Review [Means of
Ref orit | perform | Name annual ed 1 target | er 2 er3 wed erd d Location | 26 ed verificatio
no. y ance target 2025/26 target | target | Quart | Target [Quarter [of Annual | 2025/20 |n
are | indicato annual er3 4 Target |project/ | Budget | 26
a r target target Respons | R Annual
(ID ibility Budget
P) R
COMM Number Cleaning | 24 days for | 24 days None 6 days 6days | 6days | None 6 days None Municipal | Opex Opex Cemetery
OP- of days of Cleaning of | for for for for for Wide cleaning
013- for cemeteri | cemeteries | Cleaning Cleaning | Cleanin | Cleanin Cleanin programm
2025/2 Cleaning | es of of g of g of g of Manager: e
6 of cemeteri cemeteri | cemete | cemete cemete Social
cemeteri es es ries ries ries Services
es
COMM Percenta | Digging New 100% of | None 100% of | 100% 100% None 100% None Municipal | Opex Opex Approved
OP- ge of of Indicator Graves Graves of of of Wide Grave
014- Graves Graves in dug in dug in Graves | Graves Graves digging
2025/2 8| dugin Mogwadi Mogwadi Mogwadi | dugin dugin dug in Manager: register
6 % Mogwadi | cemetery cemetery cemetery | Mogwa | Mogwa Mogwa Social
o| cemetery | as and as and as and di di di Services
?| as and when when when cemete | cemete cemete
-8 when requeste requeste requeste | ryas ry as ry as
3| requeste | d d d and and and
d when when when
request | request request
ed ed ed
COMM Number Cleaning | 48 days 48 days | None 12 days 12 days | 12 days | None 12 days None Municipal | Opex Opex Tennis
OP- of days of tennis for for for for for for Wide court
015- for tennis | courts cleaning of | cleaning cleaning cleanin | cleanin cleanin cleaning
2025/2 court tennis of tennis of tennis | g of g of g of Manager: programm
6 cleaning court court court tennis tennis tennis Social e
court court court Services
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Improving access to basic services
Key Strategic Organizational objectives: To promote social cohesion
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter [ Quart | Quart | Revie | Quart [Reviewe 2025/20 | Review [Means of
Ref orit | perform | Name annual ed 1 target | er 2 er3 wed erd d Location | 26 ed verificatio
no. y ance target 2025/26 target | target | Quart | Target [Quarter [of Annual | 2025/20 |n
are | indicato annual er3 4 Target |project/ | Budget | 26
a r target target Respons | R Annual
(ID ibility Budget
P) R
COMM Number Library 4 Library 4 Library | None 1 Library | 1 1 None 1 None Municipal | Opex Opex Reports on
OP- of Library | outreach | outreach outreach outreach | Library | Library Library Wide outreach
016- Qutreach | program programm | program program outreac | outreac outreac programm
2025/2 Program mes es mes mes h h h Manager: es
6 mes conducted | conducte conducte | progra | progra progra Social
conducte d d mmes mmes mmes Services
d conduct | conduct conduct
ed ed ed
COMM Number Library 8 library 8 library None 2 library 2 2 None 2 None Municipal | Opex Opex Reports on
OP- of library | visits visits visits visits library library library Wide Library
017- visits completed | complete complete | visits visits visits visits
2025/2 complete d d complet | complet complet Manager:
6 d ed ed ed Social
Services
COMM Number | Assessm | 2 2 None No target [ No 1x None 1x None Opex Opex Performan
OP- of ent of Performan | Performa Target | Annual Midyea - ce
Municipal
018- Performa | employe | ce nce Perfor r Wide assessmen
2025/2 o | nce e assessmen | assessm mance Perfor t reports,
6 E assessm t ent Assess mance Snr Individual
ent conducted | conducte ment Assess Manager Score
conducte d conduct ment sheet
d ed conduct
ed
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Key performance area (KPA) 2:

Basic service delivery

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System

Outputs: o Improving access to basic services

Key Strategic Organizational objectives: To promote social cohesion

IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter [ Quart | Quart | Revie | Quart [Reviewe 2025/20 | Review [Means of

Ref orit | perform | Name annual ed 1 target | er 2 er3 wed erd d Location | 26 ed verificatio

no. y ance target 2025/26 target | target | Quart | Target [Quarter [of Annual | 2025/20 |n

are | indicato annual er3 4 Target |project/ | Budget | 26

a r target target Respons | R Annual
(ID ibility Budget
P) R

COMM Percenta | Moderati | 100% 100% None No target | No 100% None No None Opex Opex Departmen

OP- ge of on of employees’ | employe Target | Annual target . tal

019- Employe | employe | assessmen | es’ Perfor Mun!C|paI moderation

2025/2 (2] es e ts assessm mance Wide report,

6 E assessm | assessm | moderated | ents Assess s Individual
ents ent moderate ment M anr;rg er Score
moderate d modera Sheet
d ted
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification

y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20

are | indicato annual er3 4 Target [Respons | Budget | 26

a r target target ibility R Annual

(ID Budget

P) R
BNT- Number | Review | New 1 AFS None 1 AFS No No None No None Municip | 300000 | 0 AFS review
001- — o of AFS of Indicator | for for Target | Target target al wide / report
2025/2 g £| reviewe | Annual 2024/20 2024/20 Manage
6 c 5 d Financia 25 25 -

E c?:’ I ' reviewe reviewe Reportin

Services d d 9

BNTO Percent | Impleme | 100% 100% None 25% 50% 75% None 100% None - Opex Opex Updated
P- % age of ntation Internal Internal Internal Interna | Interna Interna Mun|.0|p Internal
001- 2 |internal | of Audit Audit Audit | 1Audit |1Audit | Audit al Wide Audit action
2025/2 ® | audit Internal | Queries Queries Queries | Querie | Querie Querie / plan
6 g queries | Audit addresse | address address | s S S CFO

‘c | address | action d ed ed addres | addres addres

~ | ed plan sed sed sed
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTO < | Percent | Impleme [ 97% AG [ 100% None No No 50% None 100% None Municip Opex Opex Update AG
P-002- g age of ntation Action AG Target Target | AG AG | Wid Action plan
2025/2 e | AG of AG plan Action Action Action al WWide
6 .f_j Action Action implemen | plan plan plan /
<‘,:’ Plan Plan ted impleme imple imple CFO
® | impleme nted mente mente
< | nted d d
BNTO i Percent | Impleme | 100% 100% None 100% 100% | 100% | None 100% None Municip Opex Opex Updated
P- g| age of ntation Risk Risk Risk Risk Risk Risk al Wide Strategic
003- ~ gl risk of Risk Register Register Register | Regist | Regist Regist risk register
2025/2 £ g register | register | implemen | impleme impleme | er er er /
6 &l impleme ted nted nted imple | imple imple
g nted mente | mente mente CFO
d d d
BNTO o | Percent | Impleme | 100% of [ 100% None 100% 100% | 100% None 100% None Opex Opex Updated
P- S | ageof ntation Council of of of of of Munici Council
004- £ | Council | of resolution | Council Council | Counci | Counci Counci , P resolution
2025/2 g resolutio | Council | s resolutio resolutio | | I I al Wide register
6 § ns resolutio | implemen | ns ns resoluti | resoluti resolut /
= | impleme | ns ted impleme impleme | ons ons ions
2 | nted nted nted implem | implem imple CFO
] ented ented mente
< d
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review [ Quarter | Quart | Quart | Revie | Quart |Reviewe |Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTO Percent | Impleme | 100% of 100% of | None 100% of | 100% [ 100% | None 100% None Opex Opex Updated
P-005- | age of ntation Audit Audit Audit of of of Audit
2025/2 g o Audit of Audit | Committe | Committ Committ | Audit Audit Audit Municip Committee
6 ‘e 5| Committ | Committ | e ee ee Commi | Commi Commi al Wide resolution
€ gl ee ee resolution | resolutio resolutio | ttee ttee ttee / register
8 "o| resolutio | resolutio | s ns ns resolut | resolut resolut
% § ns ns implemen | impleme impleme | ions ions ions CFO
2 impleme ted nted nted imple imple imple
nted mente | mente mente
d d d
BNTOP « | Number Inventory | 4 Inventory | 4 None 1 1 1 None 1 None Municipal | Opex Opex Inventory
-006- S| of count count inventory inventory | invento | invento invento Wide count reports
2025/26 "um'-; QE, inventory conducted | count count ry ry ry
2 S| count conducte conducte | count count count Manager:
&| conducte d d conduct | conduct conduct Asset
=(d ed ed ed
BNTOP Number Reconcili | 12 FAR 12 FAR None 3 3 3 None 3 None Opex Opex FAR and GL
-007- t of fixed ation of and GL and GL monthly monthly | monthly monthly Reconciliatio
2025/26 | g assets Fixed reconciled | reconcile FARand | FAR FAR FAR Municipal n reports
o register Assets d GL and GL | and GL and GL Wide
l (FAR) & Register reconcile | reconcil | reconcil reconcil
EN general and d ed ed ed Manager:
- ledger General Asset
@ (GL) Ledger
< reconcile
d
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification

y ance target 2025/26 target | target | Quart | Target |Quarter |project/ | Annual | 2025/20

are | indicato annual er3 4 Target [Respons | Budget | 26

a r target target ibility R Annual

(ID Budget

P) R
BNTOP Number Conducti | 2 Physical | 2 None No target | No 1 None 1 None Opex Opex Physical

-008- | of ng of assets physical target | physica physica Municipal Assets

2025/26 | _ 2| physical Physical | verification | Assets | Assets | Assets Wide verification

o E assets Asset conducted | verificatio verificat verificat reports

2 &| verificatio | verificatio ns ion ion Manager:

S| n n conducte conduct conduct Asset
=| conducte d ed ed
d
BNTOP Number Develop 1 1 None No target | No No None 1 None Opex Opex Approved
-009- £ =] of ment of Procureme | procurem target target procure Municipal procurement

2025/26 | & @] procurem | 2024/202 | ntplan ent plan ment Wide plan

o E entplans | 5 developed | develope plan

—:_’ g develope | Procure for d for develop Manager:

e g|d ment 2024/2025 | 2025/202 ed for SCM

» = plan 6 2025/2

026
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTOP Percenta | Facilitate | 100% of 100% of | None 100% of 100% 100% None 100% None Opex Opex Projects
-010- - | geof Evaluatio | bids responsiv responsiv | of of of Implementati
2025/26 5 responsiv | n and evaluated e bids e bids respon | respon respon on time
g e Bids Adjudicat | and evaluate evaluate | sive sive sive frame
® | evaluate | ion of adjudicate | d and d and bids bids bids Municipal Report,
S |[dand responsiv | d within 90 | adjudicat adjudicat | evaluat | evaluat evaluat Wide Advert and
= | adjudicat | e Bids days after ed within ed within | edand | ed and ed and Appointment
-% ed within advert 90 days 90 days adjudic | adjudic adjudic Manager: letters
6 90 days closed after after ated ated ated SCM
S, | after advert advert within within within
_& advert closed closed 90 days | 90 days 90 days
- closed after after after
advert advert advert
closed closed closed
BNTOP Number | Compilati | 4 SCM 4 SCM None 1 SCM 1SCM | 1SCM | None 1 SCM None Opex Opex SCM
-011- of SCM on and Performan | Performa Performa | Perfor Perfor Perfor Performance
2025/26 cw performa | submissi | ce Reports | nce nce mance | mance mance Municipal reports and
s S| nce on of compiled Reports Reports Reports | Reports Reports Wide Council
I . . . . . .
O E| reports Supply and compiled compiled | compile | compile compile Resolution
> % compiled | Chain submitted and and d and d d and Manager:
2 2| and Manage | to Council | submitte submitte | submitt | submitt submitt ger:
a § submitte | ment dto dto ed to edto ed to SCM
dto performa Council council council | council council
Council nce
reports
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target |Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BTNOP « | Percenta | Revenue | 30% billed | 50% of None 50% of 50% of [ 50% of | None 50% of None - Opex Opex BS 902
-012- | o | ge Collectio | revenue billed billed billed | billed billed Municip Collection
2025/26 | 2 g collection | n collected revenue revenue revenu | revenu revenu al Wide report.
2 2| of billed collected collected | e e e
[}
¢ 5| revenue collecte | collecte collecte DCFO
= d d d
BNTOP Number Compilati | 12 Debtors | 12 None 3 3 3 None 3 None Opex Opex Debtors’
-013- w | of on of reconciliati | Debtors Debtors Debtors | Debtors Debtors Municip reconciliation
2025/26 g Debtors’ | Debtors’ | onreports | reconcilia reconcilia | reconcil | reconcil reconcil al Wide S reports.
8 & | Reconcili | Reconcili | compiled tion tion iation iation iation
S &| ations ation reports reports reports | reports reports DCFO
o 5 reports reports compiled compiled | compile | compile compile
= compiled d d d
BNTOP Number Compilati | 12 Traffic 12 Traffic | None 3 Traffic 3 3 None 3 None Opex Opex Traffic and
-014- of Traffic | on of and and and Traffic Traffic Traffic Municip Licensing
2025/26 = and Traffic Licensing Licensing Licensing | and and and . reports.
@ | Licensin and reports reports reports Licensi | Licensi Licensi al Wide
g p p p
g g reconcilia | Licensing | compiled compiled compiled | ng ng ng
= &| tion reconcilia reports | reports reports DCFO
2 5 reports tion compile | compile compile
x= compiled. | reports. d d d
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTOP Number | Outstandi | New 30 days None 30 days 30 days | 30 days | None 30 days | None Opex Opex BS 902M
-015- of days ng Indicator reports (
2025/26 | o debtors service Progress
S are debtors report on
g,, outstandi | to Municip outstanding
® ng revenue . debtors )
c al Wide
2 | destors
S |bad DCFO
§ debts
o provision
® | Ybilled
revenue
x 365)
BNTOP Percenta | Basic 100% 100% None 100% 100% 100% None 100% None Opex Opex Updated
-016- ge of Services | Indigent Indigent Indigent Indigen | Indigen Indigen indigent
2025/26 | & ;:: indigent | to household | househol househol | t t t Municip register
2 £ househol Indigent S ds ds househ | househ househ al Wide
2 S| ds with househol | benefited. benefited benefited | olds olds olds
8 2| accessto | ds benefit | benefit benefit DCFO
X ©
ws| free ed ed ed
basic
services
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTOP « | Number Updating | 4 4 None 1 1 1 None 1 None o Opex Opex Retention
-017- 25| of of Retention Retention Retention | Retenti | Retenti Retenti Mun!mp register
2025/26 | 2 g retention | Retention | registers registers register on on on al wide
2 > registers | register updated updated updated register | register register
:-’. & updated update | update update DCFO
w= d d d
BNTOP Number Creditor's | 12 12 None 3 3 3 None 3 None Opex Opex Creditors’
-018- of reconcilia | Creditors’ Creditors’ Creditors’ | Credito | Credito Credito Municip reconciliation
2025/26 | 4 | creditors | tion reconciliati | reconcilia reconcilia | rs’ rs’ rs’ al wide reports.
§ g reconcilia | reports on reports | tion tion reconcil | reconcil reconcil
S o] tion reconciled reports reports iation iation iation
S g reports reconcile reconcile | reports | reports reports DCFO
&' & | reconcile d d reconcil | reconcil reconcil
w=|y ed ed ed
BNTOP Ratio Cash/cos | 1 month 1 month None 1 month 1 1 None 1 None Opex Opex Section 71
-019- 'qé; (Availabl |t month month month reports.
2025/26 g€ | ecashin | coverage
& | hand ratio .
< Municip
c | plus .
g investme al wide
o | nt/
_é monthly DCFO
B | fixed
& | operating
& | expendit
ure)
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTO Number Compilati 12 12 None 3 of 3 of 3 of None 3 of None Opex Opex Proof of
P-020- of on of Section Section Section Section | Section Section Submission
2025/26 Section Section 71 71 71 71 71 71 to Treasury,
71 71 reports reports reports reports | reports reports Section 71
reports reports compiled compile compiled, | compile | compile compile reports,
compiled | and and d and submitte d, d, d,
and submissi submitted submitt dto submitt | submitt submitt
submitte | onto to ed to Treasury | edto ed to ed to
£ [dto provincial provincial provinci by the Treasur | Treasur Treasur
g provincial | Treasury Treasury al tenth y by the | y by the y by the Municip
g | Treasury Treasur (10M) tenth tenth tenth al wide
@ y working (10t (10t (10t
g day after | working | working working Budgeti
- the day day day
) reporting | after after after ng
= date and | the the the
] submitte reportin | reportin reportin
d to g date g date g date
provincial | and and and
Treasury | submitt | submitt submitt
ed to ed to ed to
provinci | provinci provinci
al al al
Treasur | Treasur Treasur
y y y
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Key Performance Area (KPA) 4: Municipal Financial Viability and Management
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target |[Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTOP Number Compilati 1x 1x None No No 2025/2 | None No None Opex Opex Section 72
- 021- of on and 2023/24 2025/26 Target Target | 6 Target report and
2025/26 Section submissi Section Section Section Proof of
72 (mid- | on of 72 report 72 72 Submission
year) 2025/26 compiled report (midye
= reports section and compile ar)
2 | Compiled | 72report | submitted | d and report Municip
g [and to to Council | submitt compile al wide
S 3o | Treasuy o Submit
inci u I .
f provincial erovmm ed Budgetin
_ﬂg’, Treasury Treasur d to. . g
3 y provinci
o al
Treasur
y by the
25th
Januar
y 2024
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTOP Number | Compilati 2024/25 1x None No No 2025/2 | None No None Opex Opex Council
- 022- of on of Adjustme 2025/26 target target 6 target Municip Resolution
2025/26 Adjustme | 2025/26 nt budget Adjustm adjustm . Approved
| nt adjustme compiled ent ent al wide adjustment
@ | budgets | ntbudget [ and budget budget Budaeti budget
- E compiled | for approved Compile compile udgetin
g 2| and approval d and d and 9
B &| approved approve approv
= d ed
BNTOP Number Compilati 2025/26 1x None No No 1x None No None Municip Opex Opex Council
-023- « | of Draft on and draft 2026/27 target target 2026/2 target al wide resolution
2025/26 | . @[ annual tabling of | annual draft 7 Tabled
S E| budgets | 2025126 | budget budget draft Budgetin draft budget
8 8| compiled | draft tabled to | tabled budget 9
@ 5| and annual council to tabled
=| tabled to | budget to Council to
Council council Council
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTOP Number Compila 2025/26 1x None No No No None 1x None Municip Opex Opex Council
-024- e of Annual tion and annual 2026/27 target target target 2026/2 al wide resolution
2025/26 | 2 | budgets submiss | budget Annual 7 Approved
g | compiled ion of Approved | budget Annual Budgetin 2026/27
g | for 2025/26 | by approved budget 9 annual
'E“ approval annual Council by approv budget
~ | by budget Council ed by
o) Council For Council
= approval
Council
BNTOP | Number Compila | 4 section | 4 section | None 1 section | 1 1 None 1 None Municip Opex Opex Section 52
-025- e of tion and 52 52 52 section | section section al wide reports
2025/26 g Section Submis reports reports reports 52 52 52 Council'
> |52 sion of compiled | compiled compiled | reports | reports reports Budgetin Resolution
5 reports section and submitte and compile | compile compile g
= compiled 52 submitted | d to submitte | d and d and d and
& and reports to Council | Council dto submitt | submitt submitt
& submitte to Council ed to ed to ed to
5 dto Council Council | council Council
Council
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: o Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTOP Number Compilati | 4 mSCOA | 4 None 1 1 1 None 1 None Municip Opex Opex mSCOA
-026- of on and Roadmap mSCOA mSCOA [ mSCO | mSCO mSCO al wide Roadmap
2025/26 § mSCOA | Submissi | reports Roadma Roadma | A A A reports
£ Roadma | on of compiled p reports p reports | Roadm | Roadm Roadm Budgetin
% preports | mSCOA | and compiled compiled | ap ap ap 9
£ | compiled Roadm | submitted | and and reports | reports reports
= |and ap to Council submitte submitte | compile | compile compile
% | submitte reports dto dto d and d and d and
9 |dto to Council Council | submitt [ submitt submitt
g | Council Council ed to ed to edto
Council | Council Council
BNTOP - Percenta | Investme | New 2% of None 05%of |]05% 0.5% None 0.5% None Municip Opex Opex Investment
-027- 5| 9e of nt of indicator Return Return of of of al wide Register
2025/26 ‘g £ | Return excess on on Return Return Return
S &| on amount investme investme | on on on .
S ©f . . . . Budgetin
m c| investme nt per nt investm | investm investm
g nt annum realized ent ent ent 9
realized realized realized | realized realized
BNTOP - Maintena | Maintain | New 1.5:1 None 1.5:1 1.5:1 1.5:1 None 1.5:1 None Municip Opex Opex Section 71
-028- S| nce of Current indicator al wide reports and
2025/26 ‘g g Cu_rrent ratio AFS for year
3 g ra_tlo_ within Budgetin end
@ c within acceptabl
s acceptan e norm g
ce norm
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTOP Number | Unauthor | 4 4 None 1 1 1 None 1 None Opex Opex Unauthorize
- 029- of UIF ized Unauthoriz | Unauthor Unauthor | Unauth | Unauth Unauth d Irregular
2025/26 Registers | Irregular | ed ized ized orized orized orized and fruitless
£ | updated and Irregular Irregular Irregular | Irregula | Irregula Irregula and wasteful
g fruitless and and and r and r and r and Municip expenditure
Q and fruitless fruitless fruitless fruitless | fruitless fruitless al wide register
9 wasteful | and and and and and and (UIF)
g expendit wastefull wastefull wastefql wastefu | wastefu wastefu Budget reports.
- ure expenditur | expendit expendit | | | I
£ register e register ure ure expendi | expendi expendi ng
IS (UIF) (UIF) register register ture ture ture
m updated updated (UIF) (UIF) register | register register
updated updated (UIF) (UIF) (UIF)
update | update update
d d d
BNTOP Number MFMA 12 of 12 of None 3 of 3 of 3 of None 3 of None Opex Opex System
- 030- E of MFMA | Section MFMA MFMA MFMA MFMA | MFMA MFMA Municipal Salary
2025/26 £ Section 66 Section 66 | Section Section Section | Section Section Wide reports,
S | 66 reports reports 66 66 66 66 66 Expenditure
g reports reconciled | reports reports reports | reports reports M ) on
] . . : . . i anager: i
s | reconcile to General | reconcile reconcile | reconcil | reconcil reconcil Expendit Staff benefits
S dto Ledger dto dto ed to edto ed to P Report
S | General General General | Genera | Genera Genera ure
& | Ledger Ledger Ledger I I I
Ledger | Ledger Ledger
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTOP Number Salary 12 Salary 12 of None 3 of 3 of 3 of None 3 of None Municipal Opex Opex System
-031- = of salary | reconcilia | reconciliati | salary salary salary salary salary Wide salary
2025/26 | — 2| reports tions ons reports reports reports | reports reports reports, GL
e E reconcile | reconcile | reconciled | reconcile reconcile | reconcil | reconcil reconcil Manaaer: Reconciliatio
T ol dto dto to General | dto dto ed to ed to ed to 9 . ns ,Bank
& S| General General Ledger General General Genera | Genera Genera Expendit Statement
=| Ledger Ledger Ledger Ledger [ I I ure
Ledger | Ledger Ledger
BNTOP Number | VAT 201 | 12 VAT 12 VAT None 3 VAT 3 VAT | 3 VAT | None 3 VAT None Opex Opex Zero Rated
- 032- E of VAT reconcilia | 201 201 201 201 201 201 Municipal Output &
2025/26 £ | 201 tions reconciliati | reconcilia reconcilia | reconcil | reconcil reconcil Wide Input Vat
S | reconcilia ons tions tions iations iations iations schedules,
g tions submitte submitte submitt | submitt submitt Manager: VAT 201
§ submitte dto dto ed to edto ed to E gd't. forms, VAT
= |dto SARS SARS SARS | SARS SARS xpend Reconciliatio
S | SARS ure ns Proof of
& submission
from SARS;
BNTOP Number Preparati | 60 Salary 60 salary | None 15 salary | 15 15 None 15 None Opex Opex Salary
- 033- of salary | on of schedules | schedule schedule | salary | salary salary Municipal Schedules;
2025/26 E schedule | Salary compiled s ] schedul | schedul schedul Wide Payroll
S E|ls schedule reconcile reconcile | es es es reports
5 8| reconcile s d to the d to the reconcil | reconcil reconcil Manager:
& 2| dtothe payroll payroll ed to ed to ed to Expendit
g payroll report report the the the ure
report payroll payroll payroll
report report report
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTOP Number | Preparati | 12 12 of None 3 of 3 of 3 of None 3 of None Opex Opex EMP201
- 034- of on of Preparatio | EMP201 EMP201 | EMP20 | EMP20 EMP20 Municipal reports,
2025/26 E EMP201 EMP201 | nof reports reports 1 1 1 Wide system
S £ reports reports EMP201 compiled compiled | reports | reports reports salary report;
55 compiled | and reports and | and and compile | compile compile Manager: Proof of
e & and submissi | submission | submitte submitte | d and d and d and Expendit submission
g submitte | on to to SARS dto dto submitt | submitt submitt ure to SARS
dto SARS SARS SARS ed to ed to edto
SARS SARS SARS SARS
BNTOP Number Reconcili | 12 ward 12 Ward | None 3 Ward 3 Ward | 3Ward | None 3 Ward None Opex Opex General
-035- of Ward ation of committee | Committe Committe | Commit | Commit Commit ledger
2025/26 E Committe | Ward stipends e e tee tee tee Municipal report; Bank
£ e Committe | reports stipends stipends stipend | stipend stipend Wide Statements
S stipends e stipend | reconciled reports reports s s s
8 reports reports to | to the Bank [ reconcile reconcile | reports | reports reports M i
] : : . . anager:
s reconcile | the Bank | Statements | d to the d to the reconcil | reconcil reconcil Exoendit
5 |dtothe Statemen Bank Bank ed to ed to ed to P
S, | Bank ts Statemen Statemen | the the the ure
& | Statemen ts ts Bank Bank Bank
ts Statem | Statem Statem
ents ents ents
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTOP Number Reconcili | 12 12 None 3EPWP |3 3 None 3 None o Opex Opex System
-036- = | of EPWP | ation of EPWP EPWP stipends | EPWP | EPWP EPWP Municipal salary
2025/26 © | stipends EPWP stipends stipends reports stipend | stipend stipend Wide reports, GL
E report stipend reports reports reconcile | s s s report; Bank
& | reconcile reports to | reconciled reconcile d to the reports | reports reports Statement
& |dtothe the to the d to the General reconcil | reconcil reconcil
E General General General General Ledger ed to ed to ed to Manager:
0 | Ledger Ledger Ledger Ledger the the the Expendit
E Genera | Genera Genera ure
I I I
Ledger | Ledger Ledger
BNTOP Percenta | Review New 100% None 100% 100% 100% None 100% None Opex Opex Tax invoice
- 037- ge of Tax | of Tax Indicator Tax Tax Tax Tax Tax Review
2025/26 € Invoices Invoices Invoices Invoices Invoice | Invoice Invoice Municipal Reports
] ; . ) unicipa
£ reviewed | for reviewed reviewed | s S s Wide
S | for Complian for for reviewe | reviewe reviewe
g complian | ce with complian complian | d for d for d for M i
] . X ; . . . anager:
s | cewith Vat ce with ce with complia | complia complia Expendit
5 | Vat regulatio Vat Vat nce nce nce P
S, | regulatio | s regulatio regulatio | with with with ure
& | ns ns ns Vat Vat Vat
regulati | regulati regulati
ons ons ons
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTOP Number Compilati | 1x 1Xx None 1x No No None No None Municipal | OPEX Opex Signed
-038- of Annual | on of 2023/2024 | 2024/202 2024/202 | Target | Target Target Wide 2024/25
2025/26 E’ Financial | Annual Annual 5 Annual 5 Annual Annual
S | Statemen | Financial | Financial Financial Financial Manager: Financial
& | ts (AFS) Statemen | Statements | Statemen Statemen Reportin Statements,
& | compiled | tsand compiled ts ts g Acknowledg
-g and submit and compiled compiled ement letter
S | submitte | foraudit | submitted | and and
S | dfor for audit submitte submitte
audit d for d for
audit audit
BNTOP Number | Preparat | New 2% In- None No No 1x None 1x 9 None Municip | Opex Opex Approved
-039- o | of In- ion of In- Indicator | year Target | Target Mid- month al Wide Mid-year
2025/26 -FE) Year year financial year S and 9
@ | Financial | Financial stateme financ financi Manager months
@ | Stateme | Stateme nts ial al : . financial
'§ nts nts prepare state statem Reportin statements
@ | prepare d ments ents 9
i |d prepa compil
red ed
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target |[Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTOP Number Review New 22X None No No 11x None 11x None Municip | Opex Opex Signed
-040- of of Indicator | Reconcili Target | Target recon reconc al Wide Reconciliat
2025/26 o Reconcili [ reconci ations ciliati iliations ion
£ | ations liations reviewed ons review Manager summary
& | reviewed | within revie ed : ,
| within the wed Reportin
§ the Budget g
@ | Budget and
L [ and Treasur
Treasury | y Office
Office
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTOP Number Review New 3x None 1x No 1x None 1x None Municip | Opex Opex Approved
-041- of of Indicator | Financial 2024/2 | Target | 2025/2 2025/2 al Wide financial
2025/26 Financial Financi Stateme 5 6 Mid- 6 9- statement
o Stateme al nts Audit Annual year month Audit files
£ | nts Audit [ Statem files financia financi s Manager review
8 | files ents reviewed | al financi ; . report
@ [ reviewed | Audit statem statem al Reportin
'§ Files ents ents statem 9
Q Audit Audit ents
T File File Audit
reviewe review File
d ed review
ed
BNTOP Number Assessm | 2 2 None No target | 1x 1X None No None Opex Opex Performance
- 042- of ent of Performan | Performa Annual | Midyea target assessment
2025/26 Performa | employe | ce nce Perfor r Municip reports,
w| nce es assessmen | assessm mance | Perfor al Wide Individual
= | assessm t ent Assess | mance Score sheet
&1 ent conducted | conducte ment Assess CFO
conducte d conduct | ment
d ed conduct
ed
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Key Performance Area (KPA) 4:

Municipal Financial Viability and Management

Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs: e Responsive, Accountable, Effective and Efficient Local Government System
Key Strategic Organizational Objectives To Ensure Sound And Stable Financial Management
IDP Pri | Key Project | Baseline | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe [Location | 2025/20 | Review [Means of
Ref no. | orit | perform | Name annual | ed 1 target | er2 er3 wed er4 d of 26 ed verification
y ance target 2025/26 target | target | Quart | Target [Quarter |project/ | Annual | 2025/20
are | indicato annual er3 4 Target [Respons | Budget | 26
a r target target ibility R Annual
(ID Budget
P) R
BNTOP Percenta | Moderati | 100% 100% None No target | No 100% None No None Opex Opex Departmenta
- 043- ge of on of employees | employe target Annual target Municip | moderation
2025/26 Employe | employe | assessmen | es Perfor . report,
es e ts assessm mance al Wide Individual
assessm | assessm | moderated | ents Assess CFO Score Sheet
ents ent moderate ment
moderate d modera
d ted
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model
o Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er 2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target |Respons | R 26
or target target ibility Annual
Budget
R
MM- Percent | Procur | 100% of | 100% of | None 100% of | No No None No None Municip | 150 000,0 | None Advert, Order,
001- » | ageof |ement [ event event required | Target | Target Target al Wide 0 Delivery Note
2025 S Event of manage | manage event
/26 = Manag | Event | ment ment manage
L ement Mana | equipme | equipme ment Commu
S | Equipm geme | nt nt equipme nication
E ent nt procure | procure nt s
o procure | Equip | d d procure
= ment ment d
MM- Numbe | Coordi | New 1 Project No Adverti | 1 No No None Municip | 200 000,0 | 0 Advertisement,
002- - r of nation | indicator | records | Disconti | Target semen | record | Target | Target al wide 0 Order,
2025/ § records | of manage | nued t and s Records
26 < manag | record ment(P | due to appoin | manag CAE management
§ ement |s OPIA) budget tment | ement (POPIA) audit
b (POPIA | mana audit constrai ofa (POPI report.
s ) audit | geme project nts service | A)
project | nt(PO provid | audit
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model
¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective

To ensure that good governance and public participation is sustained and enhances transparency and

accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
s PIA) coordina er for project
coordin | audit ted audit coordi
ated project of nated
interna
I
control
s on
record
]
manag
ement
(POPI
A)
MM- Number | Coordi | 2 Youth 2 Youth None No 1 Youth | No None 1 Youth None Municipal | 250 000,0 | None Attendance
003- @ of youth | nation program Support Target Support | Target Support Wide 0 register,
2025/ 3 support | of mes program progra progra Invitation
26 Rl program | Youth coordinat | mes mmes mmes Special Report
© mes Suppor | ed coordinat coordin coordin Focus Concept
'g coordina | t ed ated ated document
‘% ted Progra
mmes




73

Key Performance Area (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs : o Deepen democracy through a refined ward committee model
¢ Administrative and financial capability
Key Strategic Organizational Objectives To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.
No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MM- " Number [ Coordi | 3 3 None 1 1 1 None No None Municipal | 119 None Attendance
004- 3 of nation disability | disability disability | disabilit | disabilit Target Wide 591.00 register,
2025/ K] disability | of program | program program |y y Invitation
26 ] program | Disabili | mes mes me progra progra Special Report
'g mes ty coordinat | coordinat coordinat | mme mme Focus Concept
g | coordina [ hrogra | ed ed ed coordin | coordin document
0 ted mmes ated ated
MM- Number | Coordi | 04 Local | 4 Local None 1 Local 1 Local | 1Local | None 1 Local None Municipal | 404 None Attendance
005- . of Local | nation | Aids Aids Aids Aids Aids Aids Wide 760.00 register,
2025/ B AlDs of Council Council Council Council | Council Council Invitation
26 ] Council | Local meetings | meetings meeting meetin | meetin meetin Special Report
= meeting | Aids coordinat | coordinat coordinat | g g g Focus Concept
‘o S Council | ed ed ed coordin | coordin coordin document
3 coordina | meetin ated ated ated
e ted gs
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Key Performance Area (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs : o Deepen democracy through a refined ward committee model
o Administrative and financial capability
Key Strategic Organizational Objectives To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.
No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MM- Number | Coordi | 3 women | 3women | None 1 116 No None 1 None Municipal | 417 None Attendance
006- of nation and and Women’s | Days of | target Women Wide 471.00 register,
2025/ women of children children day Activis & Invitation
26 and Wome program program celebrati m for children Special Report
children | n and mes mes on No Support Focus Concept
program Childre | coordinat | coordinat coordinat | Violenc progra document
mes n ed ed ed e mme
" coordina | Prodra Against coordin
3 ted. mmes Women ated
K] and
) Childre
o n
8. coordin
. ated
MM- Number | Coordi [ 3 older 3 older None 1 older 1 older | No None 1 older None Municipal | 117 None Attendance
007- of nation | persons | persons persons | person | Target person Wide 510.00 register,
2025/ older of program program program | s S Invitation
26 » persons | Older mes mes me progra progra Special Report
= program | person | coordinat | coordinat coordinat | mme mme Focus Concept
o mes s ed ed ed coordin coordin document
= coordina | Suppor ated ated
© ted t
8 progra
2 mmes
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model

¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target |Respons | R 26
or target target ibility Annual
Budget
R
MM Percent | Imple | 83% 100% None 25% 50% 75% None 100% | None Municip | Opex Opex Updated
OP- age of | menta | Internal | Internal Internal | Interna | Interna Interna al Wide Internal Audit
001- | 5 internal | tion of | Audit Audit Audit [ Audit | | Audit | Audit action plan
2025 2 audit Intern | Queries | Queries Queries | Querie | Querie Querie Manage
126 = queries | al address | address address | s s S r: ES
£ addres | Audit | ed ed ed addres | addres addres
2 sed action sed sed sed
= plan
MM c Percent | Imple | 100% 100% None No No 50% None 100% | None Municip | Opex Opex Updated AG
OP- £ age of | menta | AG AG Target Target | AG AG al Wide Audit action
002- c AG tion of [ Action Action Action Action Manage plan
2025 £ Action | AG plan plan plan plan r ES
126 &’ Plan Action | impleme | impleme imple imple
(0] implem | Plan nted nted mente mente
< ented d d
MM Percent | Imple | 100% 100% None 100% 100% | 100% | None 100% [ None Municip | Opex Opex Updated
OP- "GE; age of | menta | Risk Risk Risk Risk Risk Risk al Wide Strategic risk
003- | « E |risk tion of | Register | Register Register | Regist | Regist Regist Manage register
2025 | & & register | Risk impleme | impleme impleme | er er er rES
/26 = g implem | registe | nted nted nted imple imple imple
§ ented r mente | mente mente
d d d
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model

¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MM » Percent | Imple | 100% 100% None 100% 100% | 100% | None 100% | None Municip | Opex Opex Updated
OP- s age of | menta | of of of of of of al Wide Council
004- g Council | tion of [ Council | Council Council | Counci | Counci Counci Manage resolution
2025 o resoluti | Counc | resolutio | resolutio resolutio | | I I r ES register
126 & ons il ns ns ns resolut | resolut resolut
= implem | resolut | impleme | impleme impleme | ions ions ions
e ented ions nted nted nted imple imple imple
2 mente | mente mente
o d d d
MM Percent | Imple | 57% of 100% of | None 100% of | 100% | 100% | None 100% [ None Municip | Opex Opex Updated Audit
OP- o age of | menta | Audit Audit Audit of of of al Wide Committee
005- | & , | Audit tion of [ Committ | Committ Committ | Audit Audit Audit Manage resolution
2025 | 'g § | Commit | Audit | ee ee ee Commi | Commi Commi r ES register
126 E X |tee Comm | resolutio | resolutio resolutio | ttee ttee ttee
8 © | resoluti | ittee ns ns ns resolut | resolut resolut
% § ons resolut | impleme | impleme impleme | ions ions ions
g implem [ ions nted nted nted imple imple imple
ented mente | mente mente
d d d
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model

¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MMO Number | Compil 1x x1 None No target | No 1x None No None Municipal | Opex Opex Mid-Year SDBIP
P- of Mid- ation of | 2024/202 | 2025/26 Target | 2025/2 target Wide Report
006- year 2025/2 | 5 Mid- Mid-year 6 Mid- Council
2025/ SDBIP | 6 Mid- | year SDBIP year Manager: Resolution
26 o | reports | year SDBIP report SDBIP PMS
= compile | SDBIP | report compiled report
o d and reports | compiled | and compile
submitte and submitte d and
dto submitte | dto submitt
Council dto Council ed to
Council Council
MMO Number | Compil | 1x 1x None 1x No No None No None Municipal | Opex Opex Annual
P- of ation of | 2023/24 2024/25 2024/25 Target | Target target Wide Performance
007- Annual 2024/2 | APR APR APR Report
2025/ Perform | 5 compiled | compiled compiled Manager:
26 o» | ance Annual | and and and PMS Council
= reports Perfor approved | approved approved Resolution
& | (APR) | mance
compile | report
d and
approve
d
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model

¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MMO Number | Compil | 1 1 None No No No None 1 None Municipal | Opex Opex Approved
P- of ation of | 2025/202 | 2026/202 Target Target | Target 2026/2 Wide departmental
008- departm | depart | 6 7 027 SDBIP
2025/ ental mental | departme | departme depart Manager:
26 Sdbip SDBIP | ntal ntal mental PMS
compile Sdbip Sdbip Sdbip
d compiled | compiled compile
n and d and
= submitte submitt
o d for ed for
approval approv
by the al by
Municipal the
Manager Municip
al
Manag
er
MMO Number | Compil | 1 draft Compilati | None No No 1 None No None Municipal | Opex Opex Approved draft
P- of draft ation 2025/26 on and Target Target | 2026/2 Target Wide Organizational
009- n organiza | and Organiza | Submissi 7 draft SDBIP
2025/ s tional submis | tional on of organiz Manager: Council
26 Q| SpBIPs | sionof | SDBIP draft ational PMS resolution
compile | draft compiled | 2026/202 SDBIP
d and Organi | and 7 compile
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model

¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
submitte | zationa | submitte | Organiza d and
dto I dto tional submitt
Council | SDBIP | Council SDBIP to ed to
to Council Council
Council
MMO Number | Compil | 1x 1x None No No No None 1 None Municipal | Opex Opex Final approved
P- of final ation 2025/26 | 2026/27 Target Target | Target 2026/2 Wide Organizational
010- Organiz | and Annual final 7 SDBIP
2025/ ational submis | SDBIP Organiza Organiz Manager:
26 SDBIPs | sionof | compiled | tional ational PMS Council
"E’ compile | final and SDBIP SDBIP Resolution
o d and 2025/2 | submitte | compiled compile
submitte | 6 dto and d and
dto Organi | Council submitte submitt
Council | zationa dto ed to
I Council Council
SDBIP
MMO Number | Compil | 4 4 None 1 1 1 None 1 None Municipal | Opex Opex Quarterly
P- of ation Quarterly | Quarterly Quarterly | Quarter | Quarter Quarter Wide Organizational
011- o | Quarterl | and Organiza | 2025/202 Organiza | ly ly ly SDBIP Reports
2025/ b y submis | tional 6 tional Organiz | Organiz Organiz Manager:
26 & | Organiz | sionof | SDBIP Organiza SDBIP ational | ational ational PMS Council
ational Organi | reports tional report SDBIP | SDBIP SDBIP Resolution
SDBIP zationa | compiled | SDBIP compiled | report report report
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Key Performance Area (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs : o Deepen democracy through a refined ward committee model
o Administrative and financial capability
Key Strategic Organizational Objectives To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.
No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
reports I and reports and compile | compile compile
compile | SDBIP | submitte | compiled submitte | d and d and d and
d and quarter | dto and dto submitt | submitt submitt
submitte | ly Council submitte Council ed to ed to ed to
dto reports dto Council | Council Council
Council | to Council
Council
MMO Number | Compil | 4 4 None 1 1 1 None 1 None Municipal | Opex Opex Approved
P- of ation quarterly | quarterly quarterly | quarterl | quarterl quarterl Wide Quarterly
012- quarterl | and departme | 2025/202 departme |y y y departmental
2025/ y submis | ntal 6 ntal depart depart depart Manager: Sdbip reports
26 departm | sion of [ Sdbip departme Sdbip mental | mental mental PMS
ental quarter | reports ntal reports Sdbip Sdbip Sdbip
SDBIP ly compiled | Sdbip compiled | reports | reports reports
(2] reports depart | and reports and compile | compile compile
E compile | mental | submitte | compiled submitte | d and d and d and
d and SDBIP | dto and dto submitt | submitt submitt
submitte | reports | Municipal | submitte Municipal | ed to ed to ed to
dto to Manager | dto Manager | Municip | Municip Municip
Municip | Munici Municipal al al al
al pal Manager Manag | Manag Manag
Manage Manag er er er
r er
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Key Performance Area (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs : o Deepen democracy through a refined ward committee model
¢ Administrative and financial capability
Key Strategic Organizational Objectives To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.
No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MMO Number | Compil | New 4 None 1 1 1 None 1 None Municipal | Opex Approved
P- of ation Indicator | quarterly quarterly | quarterl | quarterl quarterl Wide quarterly circular
013- circular | and Circular Circular |y y y 88 reports
2025/ 88 Submis 88 88 report | Circular | Circular Circular Manager:
26 reports | sion of reports compiled | 88 88 88 PMS
g compile | Circula compiled and report report report
o d and r 88 and submitte | compile | compile compile
submitte submitte dto d and d and d and
dto dto CoGHST | submitt | submitt submitt
COGHS CoGHST A ed to ed to ed to
TA A CoGHS | CoGHS CoGHS
TA TA TA
MMO Number | Coordi | 1x 1x None No No 1x None No None Municipal | Opex Opex Approved
P- of nation 2024/202 | Organiza Target Target | 2025/2 target Wide reviewed
014- Organiz | of 5 tional 026 Organizational
20235/ ational | 2025/2 | Organiza | SDBIPs Organiz Manager: and SDBIP
26 n SDBIP 6 tional review ational PMS Council
= reviews | Organi | SDBIPs coordinat SDBIPs Resolution
o coordina | zationa | review ed review
ted I coordinat coordin
SDBIP | ed ated
review
s
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model

¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MMO Number 1x 1x None No No 1x None No None Municipal | Opex Opex Approved
P- of Coordi | Departm | 2025/26 Target Target | 2025/2 target Wide reviewed
015- departm | nation | ental Departm 6 Departmental
2025/ ental of SDBIPs | ental Depart Manager: SDBIPs
26 n SDBIP 2025/2 | review SDBIP mental PMS
= reviews | 6 coordinat | review SDBIP
& coordina | depart | ed coordinat review
ted mental ed coordin
SDBIP ated
review
s
MMO Number | Facilita | 02 Senior | 2 Senior None No No 1 1 1 1 Municipal | Opex Opex Minutes, Signed
P- of tion of | Manage Manage Target Target | 2023/2 | 2024/2 | 2024/2 | 2025/202 Wide Assessment
016- Senior Perfor | ment ment 024 025 025 6 Mid- report
2025/ Manage | mance | Performa | Performa Annual | Annual | Mid- year | Manager:
26 » ment Assess | nce nce Assess | assess | year assessm | PMS
= perform | ment Assessm | assessm ments ments assess ents
& ance for ents ents facilitat | facilitat | ments .
assess Senior | facilitated | facilitated ed ed facilitat facilitated
ments Manag ed
facilitate | ement
d
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model
¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MMO Number | Facilita | 2 2 None No target | No 1 1 1 1 Municipal | Opex Opex Signed
P- of tion of assessm | assessm target 2023/2 | 2024/2 | 2024/2 | 2025/202 Wide Assessment
017- assess | Assess | ents ents 024 025 025 6 Mid- report
2025/ ments | ments | facilitated | facilitated Annual [ Annual | Mid- year | Manager:
26 facilitate | for N for N for N Assess | assess | year assessm | PMS
»n d for Munici | Municipal | Municipal ments ments assess ents
= Municip | pal Employe | employe facilitat | facilitat | ments .
o al Employ | es below | es below ed ed facilitat facilitated
Employ | ees section s56 ed
ees below 56
below Section
section 56
56
MMO Number | Compil | 2023/24 1 None No target | No 2024/2 | None No None Municipal | Opex Opex Approved
P- of ation of | AR 2024/25 target 5 target Wide Annual Report
018- Annual | Annual | approved | Annual Annual Council
2025/ ‘g Reports | report Report Report Manager: resolution
26 o (AR) compiled compile ES
compile d and
d approv
ed
MMO » Number | Compil | 4 Backto | 4 Backto | None 1Backto | 1Back | 1 Back | None 1 Back None Municipal | Opex Opex Approved Back
P- s of Back | ation of | Basics Basics Basics to to to Wide to Basics report
019- o to Back to Basics | Basics Basics
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Key Performance Area (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs : o Deepen democracy through a refined ward committee model
o Administrative and financial capability
Key Strategic Organizational Objectives To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.
No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
2025/ Basics Basics | reported reported reported reporte | reporte reporte Manager:
26 reports report compiled | compiled compiled | d d d PMS
compile compile | compile compile
d d d d
MMO Percent | Compil | 100% 100% None 100% 100% 100% None 100% None Municipal | Opex Opex Approved
P- age of ation of | performa | performa performa | perform | perform perform Wide Employee
020- Perform | Perfor | nce nce nce ance ance ance Performance
2025/ ance mance | agreeme | agreeme agreeme | agreem | agreem agreem Manager: agreements
26 agreem | agree nt nts nts ents ents ents PMS report
ents for | ments compiled | compiled compiled | compile | compile compile
) employe | for for for for d for d for d for
= es employ | employe | employe employe | employ | employ employ
o below ees es below | es below es below | ees ees ees
Section | below Section Section Section below below below
56 Sec 56 | 56 56 56 Section | Section Section
Manage | Manag | Manager | Manager Manager | 56 56 56
rs ers S s s Manag | Manag Manag
Compile | Compil ers ers ers
d ed
MMO Percent | Compil | 100% 100% None 100% 100% 100% None 100% None Municipal | Opex Opex Approved Senior
P- 7)) age of ation of | performa | performa Performa | Perfor Perfor Perfor Wide Managers
021- = Perform | Perfor | nce nce nce mance | mance mance Performance
2025/ | A | ance mance | agreeme | agreeme agreeme | agreem | agreem agreem Agreements
26 Agreem | Agree | nts nts nts ents ents ents Report
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Key Performance Area (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs : o Deepen democracy through a refined ward committee model
o Administrative and financial capability
Key Strategic Organizational Objectives To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.
No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
ents ments compiled | compiled compiled | compile | compile compile Manager:
compile | for for for for d for d for d for PMS
d for Senior | Senior Senior Senior Senior | Senior Senior
Senior Manag | Manager | Manager Manager | Manag | Manag Manag
Manage | ers s s s ers ers ers
rs
MMO Percent | Litigati 100% of 100% of None 100% of 100% 100% None 100% None Municipal | Opex Opex Litigations
P- _ 9| age of on instituted | instituted instituted | of of of Wide register
022- § O [ institute | manag | cases cases cases institute | institute institute
2025/ Q 2 | dcases | ement | defended | defended defended | d cases | d cases d cases Manager:
26 $ defende defend | defend defend Legal
d ed ed ed
MMO " Percent | Provisi | 100% of 100% of None 100% of 100% 100% None 100% None Municipal | Opex Opex Approved SLAs,
P- Q age of on of requeste | requeste requeste | of of of Wide Legal Advice
023- 'é request | sound d legal d legal d legal request | request request register
2025/ © | edlegal | Legal | advice advice advice ed legal | ed legal ed legal Manager:
26 n advice Advisor | provided | provided provided | advice | advice advice Legal
g provided | y provide | provide provide
3 Service d d d
s
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Key Performance Area (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs : o Deepen democracy through a refined ward committee model
o Administrative and financial capability
Key Strategic Organizational Objectives To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.
No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MMO Percent | Review | 100% of 100% of None 100% of 100% 100% None 100% None Municipal | Opex Opex Reviewed By-
P- o | age of of Municipal | Municipal Municipal | of of of Wide laws
024- = & | Municip | Munici | by-laws by-laws by-laws Municip | Municip Municip Updated By-
2025/ > E al by- pal by- | reviewed | reviewed reviewed | al by- al by- al by- Manager: laws register
26 = @ | laws laws laws laws laws Legal
D1 reviewe reviewe | reviewe reviewe
d d d d
MMO Number | Updati | 4 4 None 1 1 1 None 1 None Municipal | Opex Opex Updated
P- w | of ng of Continge | Continge Continge | Conting | Conting Conting Wide Quarterly
025- | = & [ Conting [ conting | nt nt nt ent ent ent Contingent
2025/ 3 E ent ent Liability Liability Liability Liability | Liability Liability Manager: Liability report
26 -1 o | Liability | liability | reports report report report report report Legal
&) reports report updated updated updated update | update update
updated d d d
MMO Number | Updati | 4 4 None 1 1 1 None 1 None Municipal | Opex Opex Updated
P- » of ng of continge | continge continge | conting | conting conting Wide Quarterly
026- [ @ r— | continge | Contin | nt Asset | ntAsset nt Asset | ent ent ent Contingent
2025/ | 2 & | nt Asset gent reports reports report Asset Asset Asset Manager: Assets report
26 8 2 reports Asset updated updated updated report report report Legal
@ updated | report update | update update
d d d
MMO = Number | Updati | 4 4 None 1 1 1 None 1 None Municipal | Opex Opex Updated
P- 3 © ) of ng of contract contract contract contrac | contrac contrac Wide Quarterly
027- contract | contrac t t t Contract register
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Key Performance Area (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs : o Deepen democracy through a refined ward committee model
o Administrative and financial capability
Key Strategic Organizational Objectives To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.
No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
2025/ registers | t registers | registers register register | register register Manager:
26 updated | register | updated updated updated update | update update Legal
d d d
MMO Percent | Consul | 100% 100% None 100% 100% 100% None 100% None Municipal | Opex Opex Legal
P- n age of tations | consultati | consultati consultati | consult | consult consult Wide Consultation
028- _g consulta | on ons on ons on ons on ations ations ations report
2025/ S tions on | Munici | municipal | municipal municipal | on on on Manager: Attendance
26 & | municip | pal cases cases cases municip | municip municip Legal register
= al cases | cases | attended | attended attended | al al al
o | attende cases cases cases
- d attende | attende attende
d d d
MMO Number | Appoin | 1 Panel 1 Panel None Approved | No No None No None Municipal | Opex OPex Approved
P- ofa tment of six (6) | of five (5) Specifica | Target | Target Target Wide Specification,
061- Panel of | ofa Legal Legal tion, Advertisement,
2025/ o Legal panel Practition | Practition Advertise Manager: Appointment
26 g Practitio | of ers ers ment, Legal letters, SLA
o ners Legal appointe | appointe Appointm
® | appointe | Practiti | d d entofa
S |d oners panel of
e five (5)
Legal
Practition
ers




88

Key Performance Area (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs : o Deepen democracy through a refined ward committee model
¢ Administrative and financial capability
Key Strategic Organizational Objectives To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.
No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MMO Number | Coordi | 7 Audit 5 Audit None 1 Audit 2 Audit | 1 Audit | None 1 Audit | None Municipal | Opex Opex Agenda,
P- of Audit | nation Steering Steering Steering Steerin | Steerin Steerin Wide Attendance
029- Steering | of Committe | Committe Committe | g g g register and
2025/ = Committ | Audit e e e Commit | Commit Commit Chief Minutes
26 S ee Steerin | meetings | meetings meeting tee tee tee Audit
E meeting | g coordinat | coordinat coordinat | meetin | meetin meetin Executiv
pe s Commi | ed ed ed g g g e
o coordina | ttee coordin | coordin coordin
£ ted meetin ated ated ated
gs
MMO Number | Perfor 8 4 None 1 1 1 None 1 None Municipal | Opex Opex Performance
P- of mance | Performa | Performa Performa | Perfor Perfor Perfor Wide Audit report
030- Perform | Audits | nce Audit | nce Audit nce Audit | mance | mance mance
20235/ ance Reports | Reports Report Audit Audit Audit Chief
26 Audit submitte | submitte submitte | Report | Report Report Audit
Reports dto dto dto submitt | submitt submitt Executiv
submitte Council Council Council ed to ed to ed to e
dto Council | Council Council
Council
MMO Number | Audit 10 Audit 4 Audit None 1 Audit 1 Audit | 1 Audit | None 1 Audit None Municipal | Opex Opex
P- of Audit | Commi | Committe | Committe Committe | Commit | Commit Commit Wide Agenda,
031- Committ | ttee e e e tee tee tee Attendance
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Key Performance Area (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs : o Deepen democracy through a refined ward committee model
o Administrative and financial capability
Key Strategic Organizational Objectives To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.
No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
2025/ ee meetin | meetings | meetings meeting meetin | meetin meetin Chief register and
26 meeting | gs coordinat | coordinat coordinat | g g g Audit Minutes
s ed ed ed coordin | coordin coordin Executiv
coordina ated ated ated e
ted
MMO Percent | Coordi | New 100% of None 100% of 100% 100% None 100% None Municipal | Opex Opex
P- age of nation Indicator | Special Special of of of Wide Agenda,
032- % Special | of Audit Audit Special | Special Special Attendance
2025/ S | Audit Special Committe Committe | Audit Audit Audit Chief register and
26 <_t committ | Audit e e Commit | Commit Commit Audit Minutes
& Jee Commi meetings meetings | tee tee tee Executiv
§ meeting | ttee coordinat coordinat | meetin | meetin meetin e
£ s meetin ed ed gs gs gs
coordina | gs coordin | coordin coordin
ted ated ated ated
MMO Percent | Review | New 100% None No target | No 100% None No None Municipal | Opex Opex Performance
P- age of of the indicator | review of target review target Wide assessment
033- perform | perfor performa of report
2025/ ance mance nce perform Chief
26 assess | assess assessm ance Audit
ment for | ments ents for assess Executiv
employe | for employe ments e
es employ es below for
below ees section employ
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Key Performance Area (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs : o Deepen democracy through a refined ward committee model
¢ Administrative and financial capability
Key Strategic Organizational Objectives To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.
No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
section below 54/56 ees
54/56 section manager below
manage | 54/56 s section
rs manag 54/56
reviewe | ers manag
d ers
MMO Number | Compil | 5internal | 6 internal | None No target | 1 3 None 2 None Municipal | Opex Opex Approved
P- of ation of | audit audit internal | internal internal Wide Internal audit
034- internal | Internal | reports reports audit audit audit reports
2025/ audit audit compiled | compiled report | reports reports Chief
26 reports | reports compile | compile compile Audit
compile d d d Executiv
d e
MMO - Number | Compil | 1 Risk- 1 Risk- None No No No None 1 Risk- None Municipal | Opex Opex Approved Risk
P- S of Risk- | ation of | based based Target Target | Target based Wide based plans. AC
035- 2 based Risk- audit audit audit Minutes
2025/ | — audit based | plans plan plan Chief
26 £ plans audit compiled | compiled compile Audit
& compile | plan d Executiv
£ d e
MMO Number | Review | 1 1 None No Not 1 None No None Municipal | Opex Opex 2024/25
P- of of the 2022/202 | 2024/202 Target Target | Annual target Wide Assessment
036- Annual | 2024/2 | 3Annual | 5 Annual Report
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model
¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
2025/ Reports | 5 Report Report reviewe Chief report for Annual
26 reviewe | Annual | reviewed | reviewed d Audit report
d Report Executiv
e
MMO Number | Review | 1 Annual | 1 None 1 No No None No None Municipal | Opex Opex 2024/25
P- of of the Performa | 2024/25 Annual Target | Target Target Wide Assessment
037- Annual | 2024/2 | nce Annual Performa report for Annual
2025/ Perform | 5 Report Performa nce Chief performance
26 ance Annual | reviewed | nce Report AUdit. report
Reports | Perfor Report reviewed Executiv
reviewe | mance reviewed €
d Report
MMO Number | Review | 1 1 None 1 Annual | No No None No None Municipal | Opex Opex 2024/25
P- of of the 2023/202 | 2024/202 Financial | Target | Target Target Wide Assessment
03 Annual | 2024/2 | 4 Annual | 5 Annual Statemen report for Annual
8- Financia | 5 AFS | Financial | Financial ts (AFS) Chief financial
2025/ I Statemen | Statemen reviewed Audit statement
26 Stateme ts (AFS) | ts (AFS) Executiv
nt (AFS) reviewed | reviewed e
reviewe
d
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model

¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MMO Number | Develo | 2 Audit 2 Audit None No 2 Audit | Not None No None Municipal | Opex Opex 2024/25 external
P- of Audit | pment | Action Action Target Action target Target Wide audit action
039- Action of Plans Plans Plans plan.
2025/ Plans Audit develope | develope develop Chief 2025/26 internal
26 develop | action |d d ed Audit audit action
= ed plans Executiv plan.
S on e
E issues
g raised
g by
£ Internal
Audit
and
Auditor
Genera
I
MMO Number | 2025/2 | 1 1 None No No No None 1 None Municipal | Opex Opex Approved
P- € | of 026 2024/202 | 2025/202 Target Target | Target 2025/2 Wide Strategic Risk
040- “E’ strategic | Strateg | 5 6 026 Register 2023/2
2025/ | & @ | risk ic Risk | strategic | strategic strategi Risk 024
26 o Q| assess Assess | risk risk c risk Officer
S | ments ment assessm | assessm assess
= | conduct ent ent ment
ed
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Key Performance Area (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs : o Deepen democracy through a refined ward committee model
o Administrative and financial capability
Key Strategic Organizational Objectives To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.
No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
conducte | conducte conduct
d d ed
MMO Number | Compil | 4 4 None 1 1 1 None 1 None Municipal | Opex Opex Compliance
P- € | of ation of | complian | complian complian | complia | complia complia Wide Registers
041- @ | Complia | compli | ce ce ce nce nce nce
2025/ | == qE, nce ance registers | registers register | register | register register Risk
26 Y % Register | register | compiled | compiled compiled | compile | compile compile Officer
Sls s d d d
= | compile
d
MMO Percent | Record | 100% of 100% of None 100% of 100% 100% None 100% None Municipal | Opex Opex Updated Gift
P- € | age of ing of declared | declared declared | of of of Wide Register
042- @ | declared | Declar | Gifts Gifts Gifts declare | declare declare
2025/ | <& qE) Gifts ed recorded | recorded recorded | d Gifts | d Gifts d Gifts Risk
26 & & | recorde | Gifts recorde | recorde recorde Officer
S|d by d d d
= Employ
ees
MMO o Number | Valuati | 32 32 Project No No Adverti | None 32 No Municipal | Opex Opex Advert, Order,
P- g | of on of Councillo | Councillo | Discontin | Target Target sement Council Target Wide Property
043- | = @ [ Council | Council | rs rs ued due and ors’ Valuation Report
2025/ | & & | ors’ ors’ propertie | propertie | to budget Appoint properti Risk
26 S | whose Propert | s and s and constrain ment of es and Officer
= properti | ies and | assets assets ts Service assets
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model
¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
es and Assets | Valuated | Valuated Provide Valuate
assets for for for r for d for
Valuate | insuran | insuranc | insuranc Valuati insuran
d for ce e e on of ce
insuranc | covera | coverage | coverage 32Coun covera
e ge cilors’ ge
coverag Properti
e es and
assets
MMO . Number | Condu | 1 1 None 1 No No None No None Municipal | Opex Opex Approved
P- 5 of ct Operatio | Operatio Operatio | Target | Target target Wide Operational Risk
044- £ Operatio | 2025/2 | nal risk nal risk nal risk Register
2025/ S |nalRisk |6 assessm | assessm assessm Risk
26 g | Assess | Operati | ent ent ent Officer
g ments onal conducte | conducte conducte
X conduct | risk d d d
2 ed assess | 2023/24 | 2024/202 2024/202
o ment 5 5
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model
¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MMO . Percent | Signing | 100% of 100% of None 100% of 100% 100% None 100% None Municipal | Opex Opex Signed
P- S age of of employe | employe employe | of of of Wide declaration of
045- £ employe | Declar | es who es who es who employ | employ employ interest forms
2025/ & | eswho | ationof | signed signed sighed ees ees ees Risk
26 g | signed | Interest | Declarati | Declarati Declarati | who who who Officer
g Declarat | forms on of on of on of signed signed signed
x ion of Interest Interest Interest Declara | Declara Declara
£ Interest tionof | tion of tion of
forms Interest | Interest Interest
MMO ~ | Percent | Proces [ 100% of 100% of None 100% of 100% 100% None 100% None Municipal | Opex Opex Signed
P- g age of sing of | insuranc | insuranc insuranc | of of of Wide Insurance
046- « £ | Insuranc | Insuran | e claims | e claims e claims | insuran | insuran insuran Claims register,
2025/ | @ 8-, e claims | ce processe | processe processe | ce ce ce Risk Approved claim
26 x 8 | process | claims | d d d claims | claims claims Officer forms
S | ed process | process process
= ed ed ed
MMO Number | Coordi | 1 Fraud 1 Fraud None No No No None 1 Fraud None Municipal | Opex Opex Attendance
P- € | of Fraud | nation Awarene | Awarene Target Target | target Awaren Wide registers,
047- “E’ Awaren | of ss ss ess Invitations
2025/ | % @ | ess Fraud | Campaig | Campaig Campai Risk
26 & & | Campai | Aware |ns ns gn Officer
S | gns ness conducte | conducte conduct
= | conduct | Campa | d d ed
ed igns
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Key Performance Area (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs : o Deepen democracy through a refined ward committee model
o Administrative and financial capability
Key Strategic Organizational Objectives To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.
No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MMO Number | Condu | 4 4 None 1 1 1 None 1 None Municipal | Opex Opex Approved
P- - of cting of | Security Security Security Securit | Securit Securit Wide Security
048- S Security | Securit | assessm | assessm Assessm |y y y Assessment
2025/ £ assess y ents ents ents Assess | Assess Assess Risk reports
26 8, ments Assess | conducte | conducte conducte | ments ments ments Officer
pe conduct | ments din all dinall din all conduct | conduct conduct
g edinall |inall municipal | Municipal Municipal | edinall | edinall edin all
X Municip | Munici | buildings | buildings buildings | Municip | Municip Municip
£ al pal al al al
Building | Buildin building | building building
s gs s s s
MMO Percent | Coordi | 100% 100% None 100% 100% 100% None 100% None Municipal | Opex Opex Minutes,
P- age of nation Financial | Financial Financial | Financi | Financi Financi Wide Attendance
049- - meeting | of Miscondu | Miscondu Miscondu | al al al register
2025/ S |s Financi | ct ct ct Miscon | Miscon Miscon Risk
26 E | coordina | al meetings | meetings meetings | duct duct duct Officer
8) ted for Miscon | coordinat | coordinat coordinat | meetin meetin meetin
S Financia | duct ed as ed as ed as gs gs gs
g I Board and and and coordin | coordin coordin
x Miscond | meetin | when when when ated as | ated as ated as
£ uct gs as required required required and and and
Board and when when when
when require | require require
d d d
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model

¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
require
d
MMO Number | Coordi | 2 2 None No 1 No None 1 None Municipal | Opex Opex Mayoral Report
P- ﬁ of nation Mayoral Mayoral Target Mayora | target Mayora Wide
050- o Mayoral | of Outreach | Outreach I I
2025/ s outreac | Mayora | program | program Outrea Outrea Manager:
26 8 |n I mes mes ch ch ES
= program | Outrea | coordinat | coordinat progra progra
° mes ch ed ed mme mme
;* coordina | progra coordin coordin
= ted mmes ated ated
MMO Number | Coordi | 08 Senior | 08 Senior | None 2 Senior | 2 2 None 2 None Municipal | Opex Opex Minutes
P- % of nation Manage Manage Manage Senior | Senior Senior Wide
051- | _ £ | Senior of ment ment ment Manag | Manag Manag Attendance
2025/ | S § Manage | Senior | committe | committe committe | ement | ement ement Manager: register
26 € £ | ment Manag | e e e committ | committ committ ES
8, o | committ | ement | meetings | meetings meetings | ee ee ee
c 2 ee Commi | coordinat | coordinat coordinat | meetin meetin meetin
C
g E meeting | ttee ed ed ed gs gs gs
E|s meetin coordin | coordin coordin
8 coordina | gs ated ated ated
ted
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Key Performance Area (KPA) 5: GOOD GOVERNANCE & PUBLIC PARTICIPATION
Outcome 9: Responsive, Accountable, Effective and Efficient Local Government System
Outputs : o Deepen democracy through a refined ward committee model
¢ Administrative and financial capability
Key Strategic Organizational Objectives To ensure that institutional arrangements are transparent, efficient and effective

To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MMO Number | Coordi | 08 08 None 2 2 2 None 2 None Municipal | Opex Opex Minutes
P- of nation Extended | Extended Extended | Extend | Extend Extend Wide
052- Extende | of Manage | Manage Manage | ed ed ed Attendance
2025/ d Extend | ment ment ment Manag | Manag Manag Manager: register
26 Manage | ed committe | committe committe | ement | ement ement ES
ment Manag | e e e committ | committ committ
Committ | ement meetings | meetings meetings | ee ee ee
ee Commi | coordinat | coordinat coordinat | meetin | meetin meetin
meeting | ttee ed ed ed gs gs gs
s meetin coordin | coordin coordin
gs ated ated ated
MMO Number | Coordi | 02 policy | 2 policy None No target | No No None 1 policy None Municipal | Opex Opex Council
P- @ of policy | nation reviews reviews target Target review Wide Resolution
053- > 2 | reviews [ of coordinat | coordinat coordin
2025/ | = .2 | coordina | Policy | ed ed ated Manager:
26 a2 |ted Review ES
s
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model

¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MMO Number | Coordi | 4 Ward 4 Ward None 1 Ward 1Ward | 1 Ward | None 1 Ward None Municipal | Opex Opex Attendance
P- of Ward | nation Aids Aids Aids Aids Aids Aids Wide register,
054- Aids of Council Council Council Council | Council Council Minutes
2025/ Council | Ward meetings | meetings meeting | meetin | meetin meetin Special
26 meeting | Aids coordinat | coordinat coordinat | g g g Focus
@ s Council | ed ed ed coordin | coordin coordin
= Coordin | meetin ated ated ated
K] ated gs
MMO © Number | Coordi | 4 Local 4 Local None 1 Local 1 Local | 1Local | None 1 Local None Municipal | Opex Opex Attendance
P- '© | ofLocal | nation | Aids Aids Aids Aids Aids Aids Wide Register,
055- o | Aids of Council Council Council Council | Council Council Minutes
2025/ | ® | council |Local |M&E M&E M&E M&E |M&E M&E Special
26 M&E Aids meetings | meetings meeting meetin | meetin meetin Focus
meeting | council | Coordina | Coordina Coordina | g g g
s M&E ted ted ted Coordin | Coordin Coordin
Coordin | meetin ated ated ated
ated gs
MMO = Percent | Updati | 100% 100% None 100% 100% 100% None 100% None Municipal | Opex Opex Signed Website
P- g age of ng of documen | documen documen | docum docum docum Wide register
056- '€ , | docume | Munici | ts ts ts ents ents ents
2025/ g S nts pal updated | updated updated | update | update update Communi
26 £ updated | Websit | on on on don d on don cations
[<} on e municipal | municipal municipal | municip | municip municip
ot municip website website website
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Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model
¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
al al al al
website website | website website
MMO = Percent | Respo | 100% 100% None 100% 100% 100% None 100% None Municipal | Opex Opex press releases
P- 3 age of nse to media media media media media media Wide
057- S | Media Media | enquiries | enquiries enquiries | enquiri | enquiri enquiri
2025/ g S | enquirie | enquiri | responde | responde responde | es es es Communi
26 £ s es d d d respon | respon respon cations
o respond ded ded ded
o ed
MMO " Percent | Publica | 100% 100% None 100% 100% 100% None 100% None Municipal | R 224 460 | Opex Order,
P- c age of tion of | municipal | municipal municipal | municip | municip municip Wide Copy of
058- -f-j municip | Munici | activities | activities activities | al al al Advert/Notice
2025/ S al pal and and and activitie | activitie activitie Communi
26 ‘e | activities | Activiti | notices | notices notices |[sand |sand s and cations
g and esand | publicize | publicize publicize | notices | notices notices
£ notices | Notices | 4 d d publiciz | publiciz publiciz
8 publiciz ed ed ed
ed




101

Key Performance Area (KPA) 5:

GOOD GOVERNANCE & PUBLIC PARTICIPATION

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs :

e Deepen democracy through a refined ward committee model
¢ Administrative and financial capability

Key Strategic Organizational Objectives

To ensure that institutional arrangements are transparent, efficient and effective
To ensure that good governance and public participation is sustained and enhances transparency and
accountability.

No. Prior | Key Proje | Baselin | 2025/26 | Review | Quarter | Quart | Quart | Revie | Quart [Reviewe |Location | 2025/202 | Review [Means of
ity perfor | ct e Annual | ed 1 target | er2 er3 wed er4 d of 6 Annual | ed verification
area | mance | Name target 2025/26 target | target | Quart | Target [Quarter |project/ | Budget 2025/20
(IDP) | indicat Annual er3 4 Target [Respons | R 26
or target target ibility Annual
Budget
R
MMO Number | Assess | 2 2 None No target | No 1x None 1x None Municipal | Opex Opex Performance
P- of ment of | Performa | Performa Target | Annual Midyea Wide assessment
059- Perform | employ | nce nce Perfor r reports,
2025/ n ance ees assessm | assessm mance Perfor Manager: Individual Score
26 = | assess ents ents Assess mance ES sheet
o ments conducte | conducte ment Assess
conduct d d conduct ment
ed ed conduct
ed
MMO 100% of | Moder | 100% 100% None No target | No 100% None No None Municipal | Opex Opex Departmental
P- Employ | ationof | employe | employe Target | Annual Target Wide moderation
060- ees employ | es es Perfor report, Individual
2025/ (2} assess | ee assessm | assessm mance Manager: Score Sheet
26 = | ments |assess | ents ents Assess ES
moderat | ment moderate | moderate ment
ed d d modera
ted
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5.6 CORPORATE SERVICES

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

¢ Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration

and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ [ r4 edQuar | Locatio | 6 Annual | ed2025/ |verification
no. area | mance target 26 target uarter | Target |ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R
COR Numb | Constru | New 8 05 Approve | Appoin | 8 Appro | No Appoint | Municip | 600 000 None Approved
P- er of ction of | indicat | guardro | guardro |d tment | guardro | ved Target ment of | al wide specification,
001- Guardr | guard or oms oms specific | of a oms specifi a Advertiseme
2025/ - |ooms [rooms construc | construc | ation service | construc | cation service | Manage nt,
26 :g constr ted ted and provid | ted and provider | T Admin Appointment
Ju ucted Advertis | er for Advert for letter, SLA,
g ement constr iseme constru progress
E for uction nt for i reports,
5 construc | of 8 constr ction of completion
< tion of 8 | guardr uction 05 certificates
guardro | ooms of 05 guardro
oms guardr oms
ooms
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration

and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R
COR Numb | Constru | New 10 Project | Approve | Appoin | 10 No No None Municip | 300 000 0 Approved
P- er of ction of | Indicat | Carports | Disconti | d tment | Carports | Target | Target al wide specification,
002- Carpor | carports | or construc | nued specific | ofa construc Advertiseme
2025/ 5 ts ted in due to ation service | ted in Manage nt, SLA,
2026 = constr municip | budget and provid | municip r: Admin Appointment
-3 ucted al constrai | Advertis | er for al letter,
= premise | nts ement constr | premise progress
£ s for uction | s reports,
2 construc | of 10 completion
tion of carport certificates
10 S
carports
COR Numb | Extensio | New 1 Project | Approve | Appoin | No None No None [ Ward15 | 1050000 |0 Approved
P- er of n of indicat | Satellite | Disconti | d tment | Target Target Specification,
003- = | Satellit | Moletji | or Office nued specific | of Manage Advertiseme
2025/ O (e Satellite extende | due to ation service r: Admin nt,
26 2 | Offices | Office din budget | and provid Appointment
E extend Moletji constrai | Advertis | er for letter, SLA,
» | ed nts ement Extens Progress
Z Extensio | ion of reports,
E n of Moletji completion
< Moletji | Satellit certificate
Satellite | e
Office Office
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration

and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R

COR Numb | Procure | New 3 2 Approve | Appoin | 3 Appro | No Appoint | Municip [ 1500 000 | None Approved

P- er of ment of | Indicat | Municip | Municip | d tment Municip | ved Target ment of | al Wide specification,

004- Munici | municip | or al al specific | ofa al specifi a Advertiseme

2025/ pal al vehicles | vehicles | ation service | vehicles | cation service nt,

2026 vehicle | Vehicles procure | procure | and provid | procure | and provider Manage Appointment
s d d advertis | erfor |d adverti for r- Admin letter, SLA,
procur ement procur semen Delivery note
ed for ement t for procure

procure | of 3 procur ment of
ment of | munici ement 2
municip | pal of municip
al fleet vehicle munici al
s pal vehicles
fleet

COR Numb | Coordin | New 1 Ward None Preparat | 1 No None No None Municip | 1 000 000 | 500 000 | Concept

P- er of ation of | Indicat | Committ ionand | Ward Target Target al Wide document,

005- Ward Ward or ee signing Commi Attendance

2025/ Commi | committ confere of ttee Manage registers,

2026 ttee ee nce Concept | confer r Ward
confer | confere coordina docume | ence Council Committee
ence | nce ted nt coordi Support conference
coordi nated Report
nated
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R

COR Percen | Procure | 100% 100% of | Project 100% of | 100% No None No None Municipa | 800 000 129 000 | Approved

P- tage of | mentof | of required | Disconti | required | of Target Target | Wide Specification,

006- require | required | require | ICT nued ICT require Advertisemen

2025/ | ICT dICT ICT dICT equipme | due to equipme | dICT Manager t,

2026 equipm | equipme | equipm | nt Budget nt equipm “ICT appointment
ent nt ent procured | constrain | procured | ent letter, SLA,
procur procur ts procur delivery notes
ed ed ed

COR Percen | Procure | 100% 100% of | None No No 100% of | None No None Municip | 250 000 None Advertiseme

P- tage of | mentof | of Office Target Target | Office Target al Wide nt, Purchase

007- Office [ Office Office | furniture furniture Order,

2025/ furnitur | furniture | furnitur | procure procure Manage Delivery note

26 e e d d r: Admin
procur procur
ed ed

COR Percen | Impleme | 83% 100% None 25% 50% 75% None 100% None Municip | Opex Opex Updated

POP- = tage of | ntation Interna | Internal Internal | Interna | Internal Internal al Wide Internal audit

001- S interna | of [ Audit | Audit Audit | Audit | Audit Audit action plan

2025/ ‘_r‘ audit | Internal | Querie | Queries Queries | Querie | Queries Querie Senior

26 g querie | Audit S address address | s address S Manage

9 ] action addres | ed ed addres | ed addres r
£ addres | plan sed sed sed

sed
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R

COR = Percen | Impleme | 92% 100% None No No 50% AG | None 100% None Municip | Opex Opex Updated AG
POP- “L—“ tage of | ntation AG AG Target Target | Action AG al Wide Action Plan
002- c | AG of AG Action | Action plan Action
2025/ = Action | Action plan plan impleme plan Senior
26 2 Plan Plan imple impleme nted implem Manage

= imple mente | nted ented r

E mente d

< |4
COR = Percen | Impleme | 100% 100% None 100% 100% 100% None 100% None Municip | Opex Opex Risk register
POP- @ tage of | ntation Risk Risk Risk Risk Risk Risk al Wide
003- E risk of Risk Regist | Register Register | Regist | Register Reqiste
2025/ 4 registe | register | er impleme impleme | er impleme r Senior
26 5 r imple nted nted imple nted implem Manage

E imple mente mente ented r

0 mente d d

€ |d
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R
COR o Percen | Impleme | 100% | 100% None 100% 100% | 100% None 100% None Municip | Opex Opex Updated
POP- 5 tage of | ntation of of of of of of al Wide Council
004- = Counci | of Counci | Council Council | Counci | Council Council Resolution
2025/ § I Council | | resolutio resolutio | | resolutio resoluti Senior register
26 2 resolut | resolutio | resolut | ns ns resolut | ns ons Manage
= ions n ions impleme impleme | ions impleme implem r
2 |imple imple | nted nted imple | nted ented
3 mente mente mente
© |d d d
COR Percen | Impleme | 57% of | 100% of | None 100% of | 100% | 100% of | None 100% None Municip | Opex Opex Updated
POP- ° tage of | ntation Audit Audit Audit of Audit of Audit al Wide Audit
005- g Audit of Audit | Commi | Committ Committ | Audit Committ Commi Committee
2025/ 'E Commi [ Committ | ttee ee ee Commi | ee ttee Senior resolution
26 S ttee ee resolut | resolutio resolutio | ttee resolutio resoluti Manage register
8 resolut | resolutio | ions ns ns resolut | ns ons r
% ions n imple impleme impleme | ions impleme implem
2 imple mente | nted nted imple nted ented
mente d mente
d d
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R
CORP Numb | payment | 24 12 None 3 3 3 None 3 None Municip | Opex Opex Monthly
OP- er of s for payme | payment payment | payme | payment paymen al Wide Invoices
006- payme | service nts s s nts s ts
2025/ nts provider | approv | approve approve | approv | approve approve Manage
26 approv | for edfor | dfor d for edfor | dfor d for r- Admin
ed for Provisio | securit | security security | securit | security security
securit | N of y service service y service service
y Security | service | provider provider | service | provider provider
c servi.ce services lE)Srowde s Frowde
.g provid
g ers
CORP 2 Numb | Provisio | Provisi | Provisio | None Provisio | Provisi | Provisio | None Provisio None Municip | Opex Opex Quarterly
OP- E er of n of on of n of 24/7 n of 24/7 | on of n of 24/7 n of al Wide Security
040- S munici | security | 24/7 security security | 24/7 security 24/7 reports
2025/ < pal services | securit | services services | securit | services security Manage
26 buildin y in in y in service r- Admin
gs service | municipa municipa | service | municipa sin
deploy sin23 || | sin | municip
ed with munici | buildings buildings | munici | buildings al
securit pal pal building
y buildin buildin S
person gs gs

nel
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R

CORP Percen | Provisio | 100% 100% of | None 100% of | 100% 100% of | None 100% None Municip | Opex Opex PPE size
OP- tage of | nof PPE | of employe employe | of employe of al Wide register,
007- employ | to employ | es es employ | es employ PPE
2025/ ees Municipa | ees provided provided | ees provided ees Manager Allocation
26 provide | | provide | with PPE with PPE | provide | with PPE provide - Admin register

d with Employe | d with as as d with as d with

person | es as PPE as | requeste requeste | PPE as | requeste PPE as

al and request | d d request | d request

protecti | when ed ed ed

ve requeste

equipm | d

ent

(PPE)
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R
CORP Percen | Repair, 100% 100% of | None 100% of | 100% 100% of | None 100% None Municip | Opex Opex Approved
OP- tage of | Service | of air air air of air air of air al Wide Specification,
008- air and conditi | condition condition | conditi | condition conditio Appointment
2025/ conditi | mainten | oners | ers ers oners | er ner Manage Letter / Order,
26 = oners ance of repaire | repaired, repaired, | repaire | repaired, repaire r- Admin Job Cards
.g repaire | air d, serviced serviced | d, serviced d,
g d, condition | service | and and service | and service
2 service | ers as d and maintain maintain | d and maintain d and
E d& and maintai | ed as ed as maintai | ed maintai
° Maintai | when ned as | and and ned as ned
< ned as | required | and when when and
and when required required | when
when require require
require d d

d
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R

CORP Numbe | Coordina | 4 4 None 1 1 1 None 1 None Municip | Opex Opex Quarterly
OP- r of tion Thuson | Thusong Thusong | Thuson | Thusong Thuson al Wide Minutes
009- Thuson | quarterly | g Services Services | g Services g attendance
2025/ g meetings | Service | Centres Centres | Service | Centres Service Manage Register /
26 Service | of s (TSC) (TSC) s (TSC) s r- Admin Statistics

S Thusong | Centre | meetings meetings | Centre | meetings Centres report

Centre | Service S coordina coordina | s coordina (TSC)

s Centre (TSC) | ted & ted & (TSC) | ted & meeting

(TSC) meetin | statistics statistics | meetin | statistics s

meetin gs coordina coordina | gs coordina coordin

gs coordin | ted ted coordin | ted ated &

coordin ated & ated & statistic

ated & statistic statistic s

statistic S s coordin

S coordin coordin ated

coordin ated ated

ated
CORP Numbe | Coordina | 4 4 Batho | None 1Batho | 1 1 Batho | None 1 Batho None Municip | Opex Opex Quarterly
OP- r of tion of Batho pele pele Batho pele pele al Wide Minutes
0010- Batho Batho pele meetings meetings | pele meetings meeting Attendance
2025/ Pele Pele meetin | coordina coordina | meetin | coordina s Manage Register
26 meetin | quarterly | gs ted ted gs ted coordin r- Admin

gs Meetings | coordin coordin ated

coordin ated ated

ated
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R
CORP Numbe | Compilat | New 4 fuel None 1 fuel 1 fuel 1 fuel None 1 fuel None Municip | Opex Opex Quarterly fuel
OP- r of ion of Indicat | consump consump | consu | consump consum al Wide consumption
0011- Quarte | quarterly | or tion tion mption | tion ption reports
2025/ rly fuel | fuel reports reports reports | reports reports Manage
26 consu consump compiled compiled | compil | compiled compile r- Admin
mption | tion ed d
reports | reports
compil
ed for
Munici
pal
vehicle
s
CORP Numbe | Coordina | New 4 None 1 1 1 None 1 None Municipa | Opex Opex Attendance
OP- D r of tion of Indicat | Training Training | Trainin | Training Training | wide registers
0012- e + Trainin | Training | or Committ Committ | g Committ Commit Minutes
2025/ > o g Committ ee ee Commi | ee tee Manager
26 é E Commi | ee meetings meeting | ttee meeting meeting -HR
= g ttee meetings coordina coordina | meetin | coordina coordin
g @ | meetin te ted g ted ated
5 E gs coordin
T coordin ated

ated
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R

CORP Numbe | Coordina | New 4 OHS None 1 OHS 10OHS | 1 0OHS None 1 OHS None Municipa | Opex Opex Attendance
OP- r of tion of Indicat | Committ Committ | Commi | Committ Commit | wide registers
0013- OHS OHS or ee ee ttee ee tee Minutes
2025/ Commi | committe meetings meeting | meetin | meeting meeting Manager
26 ttee e coordina coordina | g coordina coordin ‘HR

meetin | meetings ted ted coordin | ted ated

gs ated

coordin

ated
CORP Numbe | Inspectio | New 4 None 1 1 1 None 1 None Municipa | Opex Opex OHS
OP- r of ns of Indicat | Inspectio Inspectio | Inspect | Inspectio Inspecti | wide inspection
0014- Inspect | Municipa | or ns n ion n on report
2025/ ions I coordina coordina | coordin | coordina coordin Manager
26 coordin | buildings ted at ted at ated at | ted at ated at -HR

ated at | for OHS Municipa Municipa | Munici | Municipa Municip

Munici | complian | | pal | al

pal ce Buildings Buildings | Buildin | Buildings Building

buildin for for gs for for s for

gs for complian complian | compli | complian complia

compli ce with ce with ance ce with nce

ance to OHS OHS with OHS with

OHS OHS OHS
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R
CORP Numbe | Service 30 fire | 30 fire None Approve | Appoin | No None No None Municipa | Opex Opex Purchase
OP- r of fire | and extingu | extinguis d tment Target target | wide Order
0015- extingu | Mainten | ishers hers Specifica | of a Delivery note
2025/ = ishers | ance of | service | serviced tionand | Service Manager
26 S | service | fire dand | and Advertis | Provid “HR
g din extinguis | maintai | maintain ement er and
= Munici | hers in ned edin service
c pal Municipa Municipa and
@ - .
s buildin | | | mainte
9 gs and | buildings buildings nance
5 vehicle [ and and of fire
- s vehicles vehicles extingu
& ?shers
c n
e munici
:|=: pal
buildin
gs and
vehicle

S
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R

CORP Numbe | Coordina | 4 4 None 1 1 1 None 1 None Municipa | Opex Opex Attendance
OP- r of tion of Employ | Employ Employ Employ | Employ Employ | wide registers
0016- Employ | Employ ment ment ment ment ment ment Minutes
2025/ ment ment Equity | Equity Equity Equity | Equity Equity Manager
26 Equity | Equity Commi | Committ Committ | Commi | Committ Commit -HR

commit | committe | ttee ee ee ttee ee tee

tee e meetin | meetings meeting | meetin | meeting meeting

meetin | meetings | gs coordina coordina | g coordina coordin

gs coordin | te ted coordin | ted ated

coordin ate ated

ated
CORP Percen | Coordina | 100% 100% of | None 100% of | 100% 100% of | None 100% None Municipa | Opex Opex Employee
OP- tage of | tion of of Employe Employe | of Employe of | wide benefits
0019- employ | Employe | Employ | e e Employ | e Employ report
2025/ ee e ee benefits benefits | ee benefits ee Manager
26 benefit | benefits | benefit | coordina coordina | benefit | coordina benefits -HR

S S ted ted ] ted coordin

coordin coordin coordin ated

ated ated ated




116

Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R
CORP Numbe | Compilat | 4 4 None 1 1 1 None 1 None Municipa | Opex Opex Leave
OP- r of ion of Quarte | Quarterl quarterly | quarter | quarterly quarterl | wide provision
0020- Employ | quarterly | rly y leave leave ly leave y leave report
2025/ ee leave leave provision provision | leave provision provisio Manager
26 Leave provision | provisi | s compiled | provisi | compiled n -HR
Provisi | s ons compiled on compile
ons compil compil d
compil ed ed
ed
CORP Percen | Coordina | 100% 100% of | None 100% of | 100% 100% of | None 100% None Municipa | Opex Opex Employee
OP- tage of | tion of of required required | of required of | wide Assistance
0021- ® require | required | require | Employe Employe | require | Employe require reports
2025/ L = d Employe | d e e d e d Manager
26 3 c Employ | e Employ | Assistan Assistan | Employ | Assistan Employ ‘HR
é § ee Assistan | ee ce ce ee ce ee
= & | Assista | ce Assista | Program Program | Assista | Program Assista
g & |nce Program | nce mes mes nce mes nce
5= progra | mes Progra | coordina coordina | Progra | coordina Progra
T mmes mmes | ted ted mmes | ted mmes
coordin coordin coordin coordin
ated ated ated ated
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R

CORP Percen | Compilat | 100% 100% of | None No No 100% of | None 100% None Municipa | Opex Opex Approved
OP- tage of | ion of of HR HR Target Target | draft of final | wide Policies
0022- HR HR related | related policies policies Council
2025/ related | related policies | policies compiled compile Manager resolution
26 policies | policies and and and d and -HR

compil | and Proced | Procedur submitte submitt

ed and | Procedur | ures es dto ed to

submitt | es Council Council

ed to

council
CORP Percen | Coordina | 100% 100% None 100% 100% 100% None 100% None Municipa | Opex Opex Recruitment
OP- tage tion of coordin | coordina coordina | coordin | coordina coordin | wide reports
0023- coordin | recruitm | ation of | tion of tion of ation of | tion of ation of
2025/ ation of | ent for recruit | recruitm recruitm | recruit | recruitm recruitm Manager
26 recruit | vacant ment ent for ent for ment ent for ent for -HR

ment positions | for vacant vacant for vacant vacant

for vacant | positions positions | vacant | positions position

vacant positio positio s

positio ns ns

ns
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R
CORP Numbe | Develop | 1 1 None No 1 No None No None Municipa | Opex Opex Employment
OP- r of ment employ | employm target employ | Target Target | wide Equity Report
0024- Employ | and ment ent ment submitted to
2025/ ment Submissi | Equity | Equity Equity Manager DoEL
26 Equity | on of report report report -HR
Report | Employ develo | develope develo
s ment ped d and ped
(EEP) Equity and submitte and
develo | Report submitt | d to submitt
ped ed to DoEL ed to
and DoEL DoEL
submitt
ed to
DoEL
CORP Numbe Coordin | 5 4 MPAC | None 1 MPAC [ 1 1 MPAC | None 1 None Municipa | Opex Opex Attendance
OP- %’ r of ation of | MPAC | oversight oversight | MPAC | oversight MPAC | Wide register,
0025- o MPAC MPAC [ Oversi | meetings meeting | oversig | meeting oversig Minutes
2025/ g oversig | oversig | ght coordina coordina | ht coordina ht Manager
26 2 ht ht meetin | ted ted meetin | ted meeting - Council
[ meetin | Meetings | gs g coordin Support
= gs coordin coordin ated
(&] coordin ated ated

ate d
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R

CORP Numbe | Coordina | 7 7 MPAC | None 1MPAC |2 2 MPAC | None 2 None Municipa | Opex Opex Attendance
OP- r of tion of MPAC | Project Project MPAC | Project MPAC | Wide registers and
0026- MPAC | MPAC Project | visits visit Project | visit Project Project visit
2025/ project | Project visits coordina coordina | visit coordina visit Manager reports
26 visits Visits coordin | ted ted coordin | ted coordin - Council

coordin ated ated ated Support

ated
CORP Numbe | Coordina | 4 4 ethics | None 1 ethics | 1 1 ethics | None 1 ethics None Municipa | Opex Opex Attendance
OP- r of tion of ethics committe committe | ethics committe committ | Wide register and
0027- Ethics | Ethics commit | e e commit | e ee Minutes.
2025/ Commi | Committ | tee meetings meeting | tee meeting meeting Manager
26 ttee ee meetin | coordina coordina | meetin | coordina coordin : Council

meetin | Meetings | gs ted ted g ted ated Support

gs coordin coordin

coordin ated ated

ated
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R

CORP Numbe Ward 64 192 None 48 48 48 None 48 None Municipa | Opex Opex Attendance
OP- r of Service | service | service service service | service service | Wide registers,
0028- Ward Deliver | deliver | delivery delivery | deliver | delivery delivery consolidated
2025/ Service | vy y feedback feedback | y feedback feedbac Manager minutes
26 Deliver Feedba | feedba | meetings meetings | feedba | meetings k - Council

y ck ck coordina coordina | ck coordina meeting Support

Feedb | Meetings | meetin | ted ted meetin | ted s

ack gs gs coordin

Meetin coordin coordin ated

gs ated ated

coordin

ated
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R
CORP Numbe Coordin | 7 7 None 2 1 3 None 1 None Municipa | Opex Opex Attendance
OP- r of ation of | ordinar | ordinary ordinary | Ordinar | ordinary ordinary | Wide register,
0029- Ordinar | Ordinar |y Council Council y Council Council minutes and
2025/ y y Council | meetings meeting | Council | meeting meeting Manager Agenda
26 t Council | Council | meetin | coordina coordina | meetin | coordina coordin : Council
8_ meetin meetin | gs tedin tedin g tedin ated in Support
% gs gsin coordin | line with line with | coordin | line with line with
2 coordin line ated in | Corporat Corporat | ated in | Corporat Corpora
g ated in with line e e line e te
=] line Corpor | with Calendar Calendar | with Calendar Calend
8 with ate Corpor Corpor ar
Corpor | Calend | ate ate
ate ar Calend Calend
Calend ar ar
ar
CORP Percen Coordin | 100% 100% of | None 100% of | 100% 100% of | None 100% None Municipa | Opex Opex Attendance
OP- tage of ation of | of Special Special of Special of | Wide register,
0030- Special Special | Special | Council Council Special | Council Special minutes and
2025/ Council | Council | Council | meetings meetings | Council | meetings Council Manager Agenda
26 meetin meetin | meetin | coordina coordina | meetin | coordina meeting - Council
gs gs gs ted ted gs ted s Support
coordin coordin coordin coordin
ated ated ated ated
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R

CORP Numbe Coordin | 7 7 None 2 2 3 None 1 None Municipa | Opex Opex Attendance
OP- r of ation of | Ordinar | Ordinary Ordinary | Ordinar | Ordinary Ordinar | Wide register,
0031- Ordinar | Ordinar | y Exco | Exco Exco y Exco | Exco y Exco minutes and
2025/ y y meetin | meetings meetings | meetin | meetings meeting Manager Agenda
26 Executi Executi | gs coordina coordina | gs coordina s - Council

ve ve coordin | tedin ted in coordin | tedin coordin Support

commit committ | ated line with line with | ated in | line with ated in

tee ee Corporat Corporat | line Corporat line with

meetin meetin e e with e Corpora

gs gsin calendar calendar | Corpor | calendar te

coordin | line ate calenda

atedin | with calend r

line Corpor ar

with ate

Corpor Calend

ate ar

Calend

ar
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R

CORP Percen Coordin | 100% 100% of | None 100% of | 100% 100% of | None 100% None Municipa | Opex Opex Attendance
OP- tage of ation of | of Special Special of Special of | Wide register,
0032- Special Special | Special | Exco Exco Special | Exco Special minutes and
2025/ Executi Executi | Exco meetings meetings | Exco meetings Exco Manager Agenda
26 ve ve meetin | coordina coordina | meetin | coordina meeting : Council

commit committ | gs ted ted gs ted s Support

tee ee coordin coordin coordin

meetin (Exco) | ated ated ated

gs meetin

coordin | gs

ated
CORP Numbe Coordin | 4 ICT 4ICT None 1ICT 1ICT 1ICT None 1ICT None Municipa | Opex Opex Attendance
OP- rof ICT | ation of | Steerin | Steering Steering | Steerin | Steering Steerin | Wide register,
0033- Steerin ICT g Committ Committ | g Committ g minutes
2025/ g Steerin | Commi | ee ee Commi | ee Commit Manager
26 Commi g ttee meetings meeting | ttee meeting tee S ICT

5 ttee Commit | meetin | coordina coordina | meetin | coordina meeting
~ | meetin | tee gs ted ted g ted coordin

gs meetin | coordin coordin ated

coordin g ated ated

ated coordin

ated
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R
CORP Numbe Renew [ 5x ICT | 5xICT None 2I1CT No 2I1CT None 1ICT None Municipa | Opex Opex Purchase
OP- rof ICT | alof system | system system Target | system system | Wide orders,
0034- system ICT license | licenses Licenses Licenses License Invoices
2025/ S system | s renewed renewed renewed renewe Manager
26 license s renewe | (Microso ( Payday (Symant d “ICT
s license | d ft, and ec, and teamma
renewe s (Micros | Symante Solar, Microsoft te)
d oft, c license) licenses)
— Syman | license,
%) tec Solar,
- license | teammat
, Solar, | e and
teamm | Payday
ate, licenses
and are in
Payday | place)
license
s arein

place)
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R
CORP Percen Coordin | 100% 100% of | None 100% of | 100% 100% of | None 100% None Municipa | Opex Opex Attendance
OP- tage of ation of | of SLA | SLA SLA of SLA | SLA of SLA | Wide registers
0035- SLA SLA meetin | meetings meetings | meetin | meetings meeting Minutes
2025/ meetin Meetin | gs coordina coordina | gs coordina s Manager
26 gs gs with | coordin | ted with ted with coordin | ted with coordin CICT
- coordin | all ICT | ated all ICT all ICT ated allICT ated
o ated Service | with all | Service Service with all | Service with all

with all Provide | ICT Provider Provider | ICT Provider ICT

ICT rs Service | s s Service | s Service

Service Provid Provid Provide

Provid ers ers rs

ers
CORP Numbe ICT New 8x ICT None 2x ICT 2xICT | 2x ICT None 2x ICT None Municipa | Opex Opex ICT Support
OP- rof ICT | Support | Indicat | Support Support | Suppor | Support Support | Wide report
0036- support | visits at | or visits visits tvisits | visits visits Attendance
2025/ visits Municip conducte conducte | conduc | conducte conduct Manager register
26 - conduc | al dat d at ted at d at ed at - ICT

1= ted at premis Municipa Municipa | Munici | Municipa Municip

Munici es I I pal I al

pal premises premises | premis | premises premise

premis €s S

es
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R

CORP Percen Support | 100% 100% None 100% 100% 100% None 100% None Municipa | 500 000.0 | Opex Monthly
OP- tage of and Suppor | Support Support | Suppor | Support Support | Wide | O Support and
0037- support [ mainte | tAnd And and tand and and Maintenance
2025/ and nance Mainte | Mainten mainten | mainte | mainten mainten Manager Reports
26 mainte of DRP | nance | ance of ance of | nance | ance of ance of S ICT

nance Solutio | of DRP | DRP DRP of DRP | DRP DRP

for n Solutio | Solution solution solutio | solution solution

DRP n n

solutio

n
CORP Numbe | Assess | 2 2 None No No 1x None 1x None Municipa | Opex Opex Performance
OP- r of ment of | Perfor | Perform target Target | Annual Midyear | Wide assessment
0038- Perfor employ | mance | ance Perform Perform ) reports,
2025/ (2] mance ees assess | assessm ance ance Senior Individual
26 E assess ment ent Assessm Assess Manager Score sheet

ment conduc | conducte ent ment

conduc ted d conducte conduct

ted d ed
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Key Performance Area (KPA) 6:

Municipal Transformation and Organizational Development

Outcome 9:

Responsive, Accountable, Effective and Efficient Local Government System

Outputs:

o Administrative and financial capacity

Key Strategic Organizational Objectives

Provide an accountable and transparent municipality through sustained public participation, coordination of administration
and council committees

Ensure administrative support to municipal units through continuous institutional development and innovation

IDP Prior | Key Project | Baseli | 2025/26 | Review | Quarter | Quart | Quarter | Revie | Quarte | Review 2025/202 | Review |Means of
Ref ity perfor | Name ne annual | ed2025/ | 1 target | er2 3 target | wedQ | r4 edQuar | Locatio | 6 Annual | ed2025/ verification
no. area | mance target 26 target uarter | Target | ter4 n of Budget 2026
(IDP) | indica annual 3 Target | project/ | R Annual
tor target target Respon Budget
sibility R

CORP Percen Modera | 100% 100% None No No 100% None No None Municipa | Opex Opex Departmental
OP- tage of tion of employ | employe target Target | Annual Target | Wide moderation
0039- Employ | employ | ees es Perform ) report,
2025/ ees ee assess | assessm ance Senior Individual
26 assess | assess | ments | ents Assessm Manager Score Sheet

ments ment moder | moderat ent

moder ated ed moderat

ated ed

6. APPROVAL

The 2025/2026 Reviewed Departmental Service Delivery and Budget Implementation Plan is hereby approved for implementation.
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